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Meet i ng

Wednesday, June 3, 2026
6:00 p.m

Harri son Housi ng Authority
788 Harrison Avenue Building 1, Harrison Gardens
Harrison, NJ 07029

Reported by: Eric Kim
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1 APPEARANCES 1 reorg meeting and --
2 List of Attendees: 2 MR. KAPUSHY: Yes.
3 James P. Doran, Chairperson 3 CHAIRMAN DORAN: -- we should have had
4 Arthur Pettigrew, Vice Chairperson 4 thereorg meeting posted earlier. So when you do, I'm
5 BrunildaMustilli, Resident Commissioner 5 asking the board members of their availability. We do
6 Frederick Confessore, Commissioner 6 need another meeting this month because there's some
7 Joseph Manfredi, Counsel 7 certain deadlines that need to be met.
8 Raymond Lucas, Executive Director 8 And we may -- | would like to avoid
9 Andrew Kapushy, Principle Account Clerk 9 having asummer meeting as per many of your requests.
10 Nuno Ligeiro, Senior Maintenance Repairer 10 So we are thinking of Wednesdays and June 24th.
11 11 MR. LUCAS: Yes.
12 12 MR. MANFREDI: Yes.
13 13 CHAIRMAN DORAN: Anybody? Areyou guys
14 14 available?
15 15 MR. PETTIGREW: That's the Washington
16 16 Middle Schooal --
17 17 CHAIRMAN DORAN: Graduation.
18 18 MR. PETTIGREW: Isn'tit?
19 19 MR. CONFESSORE: No, 25th.
20 20 MR. PETTIGREW: 25th? Okay.
21 21 CHAIRMAN DORAN: That's a Wednesday.
22 22 How'sthat looking?
23 23 MR. CONFESSORE: Just happen to be
24 24 free.
25 25 CHAIRMAN DORAN: All right, so let's --
Page 3 Page 5
1 PROCEEDINGS 1 if you can pencil that date in and make sure we let
2 CHAIRMAN DORAN: Hey, everybody. Call 2 the other members that are not here know that therelll
3 thismeeting to order and state that thisis a meeting 3 bereorg and a business meeting to follow.
4 of the Harrison Housing Authority of the Town of 4 Y ou got to make sure that you run the
5 Harrison scheduled for June 3, 2026. This meetingis 5 advertisement for that, Drew, by the attorney to make
6 aregularly scheduled meeting and proper public notice 6 sureyou get that right.
7 of thetime, date, and location and agenda have been 7 MR. LUCAS: I'll take care of it. No
8 posted in compliance with the Sunshine Law. And for 8 problem.
9 therecord, today is June 3, 2026. 9 CHAIRMAN DORAN: It'll be six o'clock
10 Pledge of Allegiance, please. 10 reorg and business, you know, follows. So at six.
11 (Pledge of Allegiance recited.) 11 MR. MANFREDI: Yes.
12 A couple of housecleaning items before 12 MR. LUCAS: Yes.
13 | get to the agenda. 13 CHAIRMAN DORAN: Okay. | probably
14 Drew, | don't know if it -- you missed 14 should have called the -- have the clerk call the
15 it or not, but tonight should have been the reorg 15 roll, please.
16 meeting, | think. Isn't that in June? 16 MR. KAPUSHY: Commissioner Choffo?
17 MR.LUCAS: Yes,itis. 17 Absent.
18 CHAIRMAN DORAN: Normally. | don't 18 Commissioner Confessore?
19 know if you missed that in your calendar or not, but 19 MR. CONFESSORE: Here.
20 I'd rather be more comfortable having that when all 20 MR. KAPUSHY: Commissioner Kinsella?
21 the members are present anyway. 21 Absent.
22 MR. KAPUSHY: Understood. 22 Commissioner Miller? Absent.
23 CHAIRMAN DORAN: Soyourekind of, you |23 Commissioner Mustilli?
24 know, off the -- off the hook tonight. So, but put 24 MS. MUSTILLI: Here.
25 that inyour list of thingsto do. That Juneisthe 25 MR. KAPUSHY: Commissioner Pettigrew?
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1 MR. PETTIGREW: Here. 1 MR. LUCAS: Sidewalkswill be done.
2 MR. KAPUSHY: Dr. Doran? 2 Which is great because we had a serious tripping
3 CHAIRMAN DORAN: Here. Dol havea 3 hazard over there by the -- it was a -- basically. So
4 motion to approve the minutes of the April 15, 2026 4 other than that, Dr. Doran, the only other thing |
5 mesting? 5 want to mention is our five year plan was accepted by
6 MR. PETTIGREW: Motion. 6 HUD and also our audited financials went in way before
7 CHAIRMAN DORAN: Motioned by Pettigrew. | 7 the31st. So that was also accepted.
8 Second? 8 CHAIRMAN DORAN: But werein
9 MR. CONFESSORE: Second. 9 compliance with HUD?
10 CHAIRMAN DORAN: Second by Confessore. | 10 MR. LUCAS: Yes, weare.
11 Cal rall. 11 MR. MANFREDI: Yes.
12 MR. KAPUSHY: Commissioner Confessore? 12 CHAIRMAN DORAN: And | think | finally
13 MR. CONFESSORE: Yes. 13 got online and straightened that out with the home --
14 MR. KAPUSHY: Commissioner Mustilli? 14 MR. LUCAS: Yesh.
15 MS. MUSTILLI: Yes. 15 CHAIRMAN DORAN: eLOCCS.
16 MR. KAPUSHY: Commissioner Pettigrew? 16 MR. LUCAS:. Yes, sir.
17 MR. PETTIGREW: Aye. 17 CHAIRMAN DORAN: So | have anote, like
18 MR. KAPUSHY: Dr. Doran? 18 | put anote in my account the next five months to
19 CHAIRMAN DORAN: Aye. Canl havea 19 makesure.
20 motion to approve the bills? Did Mr. Miller get his 20 THE REPORTER: I'm sorry, only -- |
21 report? 21 can't get everything. Only one person can --
22 MR. LUCAS: Yes, hedid. 22 CHAIRMAN DORAN: I'm sorry.
23 CHAIRMAN DORAN: Everything's okay with | 23 THE REPORTER: -- speak at atime
24 that? 24 please. Thank you.
25 MR. LUCAS: Yes, hedid. | wasin 25 CHAIRMAN DORAN: Who was talking that
Page 7 Page 9
1 contact with him. 1 youdidn't get?
2 CHAIRMAN DORAN: Okay. 2 THE REPORTER: There wasalot of
3 MR. CONFESSORE: Motion. 3 crosstalk. 1'm sorry, just from now on please.
4 CHAIRMAN DORAN: Any questions on the 4 CHAIRMAN DORAN: | wasjust saying that
5 billsbefore any call vote? Everybody's paid? Okay. 5 we've settled all the issues with eLOCCS, E-L-O-C-C-S,
6 Motion to approve was Confessore. Second by -- 6 whichisthefederal draw down of monies and prove
7 Andrew, call -- 7 that he certified officers. That's al been taken
8 MR. KAPUSHY: Commissioner Confessore? 8 careof, essentialy. Technical difficulties on there
9 MR. CONFESSORE: Yes. 9 right now. Took us about a month or so to iron them
10 MR. KAPUSHY: Commissioner Mustilli? 10 out. Good, Reporter?
11 MS. MUSTILLI: Yes. 11 Main entry board?
12 MR. KAPUSHY: Commissioner Pettigrew? 12 MR. KAPUSHY: Motion to accept --
13 MR. PETTIGREW: Aye. 13 CHAIRMAN DORAN: Okay. So motion --
14 MR. KAPUSHY: Dr. Doran? 14 executive director report.
15 CHAIRMAN DORAN: Aye. Any 15 MS. MUSTILLI: Second.
16 communications? 16 CHAIRMAN DORAN: And seconded by
17 MR. KAPUSHY: Nonethat | was aware of. 17 Ms. Mustilli.
18 CHAIRMAN DORAN: Okay. Executive 18 Cdl roll.
19 director's report? Bring anything -- 19 MR. KAPUSHY: Commissioner Confessore?
20 MR. LUCAS: Asiswhat you read iswhat 20 MR. CONFESSORE: Yes.
21 wegot. Wearein progresson six jobs. Some haven't 21 MR. KAPUSHY: Commissioner Mustilli?
22 started yet, but some are started. The paving over at 22 MS. MUSTILLI: Aye.
23 theKingsland Court will be done, Nuno, tomorrow? 23 MR. KAPUSHY: Commissioner Pettigrew?
24 MR. NUNO: [I'll start next week. 24 MR. PETTIGREW: Aye.
25 Tuesday. The sidewalk. 25 MR. KAPUSHY: Dr. Doran?

3 (Pages6-9)

Veritext Lega Solutions

800-227-8440

973-410-4040



Page 10 Page 12
1 CHAIRMAN DORAN: Brief second. 1 today.
2 THE REPORTER: I'm sorry. Do you want 2 CHAIRMAN DORAN: Okay.
3 that on the record? 3 MR. NUNO: Soyep. Seven daysideal.
4 CHAIRMAN DORAN: No. If | want onthe 4 That would be the ideal.
5 record -- 5 CHAIRMAN DORAN: And how long will it
6 MR. KAPUSHY: Dr. Doran, your vote? 6 be before you can stripeit or paint it or --
7 CHAIRMAN DORAN: Yes. That wasayes. 7 MR. NUNO: Striping, they -- you can do
8 I'msorry. | wasjust having a private word with -- 8 itright away.
9 Okay. Next was maintenance report. And we had a 9 CHAIRMAN DORAN: Redly?
10 shrug? Or it's okay to go? Or any questions? 10 MR. NUNO: Thenext day. Yeah.
11 MR. NUNO: Yes. And by next Wednesday 11 CHAIRMAN DORAN: | thought they had to
12 sign -- the report will be complete. Paving will 12 wait for that.
13 start Monday there. Billing prior to be done. Monday 13 MR. NUNO: No --
14 complete. 14 CHAIRMAN DORAN: Okay.
15 CHAIRMAN DORAN: Great. 15 MR. NUNO: Just the moving and turning
16 MR. NUNO: And then end of the week the 16 thewhed cartisaproblem.
17 paving will be done in Kingsland Courts. 17 CHAIRMAN DORAN: Okay. Okay. Motion
18 CHAIRMAN DORAN: Grest. 18 to accept the paving work?
19 MR. NUNO: Therell be two contracts 19 MR. PETTIGREW: Motion.
20 out of the -- 20 CHAIRMAN DORAN: Motion by Pettigrew.
21 CHAIRMAN DORAN: Looks like you have 21 MS. MUSTILLI: Second.
22 some nice weather to do it too. 22 CHAIRMAN DORAN: Second by Mustilli.
23 MR. NUNO: Yeah. Itisnice. Therest 23 Clerk, call vote.
24 of the next two weeks, there'sno rain. 24 MR. KAPUSHY: Commissioner Confessore?
25 CHAIRMAN DORAN: Any complaints from 25 MR. CONFESSORE: Yes.
Page 11 Page 13
1 tenantsor anyone? 1 MR. KAPUSHY: Commissioner Mustilli?
2 MR. NUNO: No, actually tenants been 2 MS. MUSTILLI: Aye.
3 great. Notify them there's peoplethere. Let them 3 MR. KAPUSHY: Commissioner Pettigrew?
4 know the best way. You know, safety. 4 MR. PETTIGREW: Aye.
5 CHAIRMAN DORAN: How many dayswill the| 5 MR. KAPUSHY: Dr. Doran?
6 parking lot be closed for? 6 CHAIRMAN DORAN: Aye. Any old
7 MR. NUNO: The parking lot will be 7 business?
8 closed for -- they technically want three days, five 8 MR. KAPUSHY: No, sir.
9 far asbeing onit. So three dayswould be the goal. 9 CHAIRMAN DORAN: New business. We have
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And with the garbage got like, call them up. Weleave
them at the curb and then they get done.
CHAIRMAN DORAN: Okay. And how --
MR. NUNO: Only 'cause they just went
through thisin a different -- in a condo building.
CHAIRMAN DORAN: How long do they
require you to keep the -- the garbage cans off it?
Because --
MR. NUNO: Oh yeah, that's -- they
technically want at least like five days before the
big garbage trucks.
MR. LUCAS: Make abig difference.
CHAIRMAN DORAN: Becauseit really
does.
MR. NUNO: Yeah, it realy -- that was
our concern between our concrete guy and the paving
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20
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22
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25

resolution approvement and the executive director's
three year employment contract with personnel
committee. Set some discussions and it's all good
with us. If anyone has any questions, we could --
we've aready raised -- we can with the closed
session. If not, if you're fine with -- if you're

okay with it. With the personnel committee's
recommendation to approve.

MR. PETTIGREW: My only concern hereis
theresolution. At the end of the resolution it has a
salary but it's blank.

MR. MANFREDI: | can speak to that,
Commissioner.

MR. PETTIGREW: I'm not comfortable,
you know, approving somebody's blanks out.

MR. MANFREDI: And | didn't intend
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1 to-- 1 there and without the opportunity for the Board to
2 MR. PETTIGREW: -- zeros can you add -- 2 makethat decision.
3 MR. KAPUSHY: Yeah, we should -- 3 Right, Dr. Doran?
4 CHAIRMAN DORAN: Motion to close -- 4 CHAIRMAN DORAN: | wanted to give you
5 motion -- 5 guysthe opportunity to go into closed session and
6 MR. CONFESSORE: Motion to close 6 discussit without just putting it out there asto if
7 session. 7 you disagree with it or agree with it, then it could
8 MS. MUSTILLI: Second. 8 beaproblem. Sorry. And | probably should have done
9 CHAIRMAN DORAN: All right. Can| have 9 that beforehand.
10 avoteonthat first? Everybody in favor? 10 MS. MUSTILLI: That would be 3 percent
11 MR. PETTIGREW: Aye. 11 yearly?
12 MS. MUSTILLI: Aye. 12 MR. MANFREDI: Well, thisyear
13 MR. CONFESSORE: Aye. 13 what'll -- it'll start, that's the director's current
14 CHAIRMAN DORAN: And opposed? Okay. |14 sdary. Soif the board passesthis, it'll goup 3
15 We'rein closed session. 15 percent and then that will be abuilt in increase for
16 MR. MANFREDI: If it's only about the 16 theremain -- every year for the remainder of the
17 sdary, it's been agreed upon. 17 contract.
18 CHAIRMAN DORAN: What are you 18 MR. PETTIGREW: Three.
19 comfortable with? 19 MS. MUSTILLI: Yeah. That'sfine.
20 MR.LUCAS: | -- 20 Yeah.
21 THE REPORTER: I'm sorry. Arewe -- 21 CHAIRMAN DORAN: Whichis pretty much
22 arewedone? 22 standard asfar asthe executive salaries go. Just
23 MR. MANFREDI: No, no. Werein 23 point --
24 executive session now. 24 MR. MANFREDI: | think thisisthe
25 CHAIRMAN DORAN: Wejusttook avoteto |25 first year hearingsin fairness to the Court.
Page 15 Page 17
1 go to the executive session, which means we're talking 1 MR. PETTIGREW: Correct.
2 personnel issues that we're going to vote on at the 2 MR. MANFREDI: Just because we
3 public meeting. 3 didn't -- we had to wait for the Board to deliberate
4 MR. MANFREDI: And matters of attorney 4 onit. Sothat'd be effective once the Board adopts
5 client privilege. 5 thisresolution.
6 CHAIRMAN DORAN: Right. Okay. 6 MS. MUSTILLI: Okay.
7 MR. MANFREDI: So when you're ready, 7 MR. PETTIGREW: I'm fine.
8 I'm going to answer a question that 8 CHAIRMAN DORAN: Ready to go back
9 Commissioner Pettigrew had. 9 and--
10 CHAIRMAN DORAN: Yesh. 10 MR. MANFREDI: Yeah.
11 MR. MANFREDI: Okay. The reasonwe 11 MR. LUCAS: You got it, Arthur?
12 left it blank, Commissioner is -- Dr. Doran and the 12 MR. PETTIGREW: 1 got it.
13 personnel committee to speak about it and make a 13 CHAIRMAN DORAN: Okay. Okay. We're --
14 recommendation to the board. And the recommendation | 14 MR. PETTIGREW: Made amotion --
15 thedirector's current salary based on his prior 15 CHAIRMAN DORAN: -- take avote that
16 contract is 134,543. 16 we're back in open session.
17 And the recommendation of the committee 17 MR. PETTIGREW: Motion to --
18 wasto have an annual increase to that amount of 3 18 CHAIRMAN DORAN: Motion by Pettigrew
19 percent per year for the three years of the contract. 19 and second by Mustilli.
20 Subject to apositive approva and approva by the 20 Call roll?
21 Board. 21 MR. KAPUSHY: Commissioner Confessore?
22 CHAIRMAN DORAN: Sorry about that. 22 MR. CONFESSORE: Yes.
23 MR. PETTIGREW: You've got to 23 MR. KAPUSHY: Commissioner Mustilli?
24 understand that we -- 24 MS. MUSTILLI: Yes.
25 MR. MANFREDI: We didn't want to put it 25 MR. KAPUSHY: Commissioner Pettigrew?
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1 MR. PETTIGREW: Aye. 1 CERTIFICATE
2 MR. KAPUSHY: Dr. Doran? 2 I, ERIC KIM, the officer before whom the
3 CHAIRMAN DORAN: Aye. Yes. Okay. New 3 foregoing proceedings were taken, do hereby certify
4 business motion to approve resolution one eight. 4 that any witness(es) in the foregoing proceedings,
5 MR. MANFREDI: Dr. Doran, | just want 5 prior to testifying, were duly sworn; that the
6 confirmtherecord. That was approval of resolution S {:)(;ct)cezdj\ll:gtgisnwire;ecl?;l?:degi/r;nn;i?dﬂtngfatreduced
7 18027 Or wasthat the vote -- 8 gz ital gd_y d ding of said P eed"
_ said digital audio recording of said proceedings are a
8 CHAIRMAN DORAN: To go back. 9 true and accurate record to the best of my knowledge,
9 MS. MUSTILLI: Goback1o-- 10 skills, and ability; that | am neither counsel for,
10 MR. MANFREDI: Sorry. Just wanted to 11 related to, nor employed by any of the parties to the
11 confirm. So now we -- 12 action in which this was taken; and, further, that |
12 CHAIRMAN DORAN: I'mgoingto moveinto | 13 am not arelative or employee of any counsel or
13 new business now. Okay. Motion to approveresolution | 14 attorney employed by the parties hereto, nor
14 1802, approve any -- authorize athree year employment | 15 financialy or otherwise interested in the outcome of
15 contract at the recommendation of the personnel 16 thisaction.
16 committee for Raymond Lucas for the position of 17
17 executive director. Motion? ig Eric Y Ky
18 MR. PETTIGREW: Motion. LRI )M
19 | bCHAlRMA-:\:- DORAN: Motion by Pettigrew. 20 Notary Publicin and for the
20 Second by Ms. Mustilli. State of New Jersey
21 Clerk, call theroll. 21
22 MR. KAPUSHY: Commissioner Confessore? | oo
23 MR. CONFESSORE: Yes. 23
24 MR. KAPUSHY: Commissioner Mustilli? 24
25 MS. MUSTILLI: Yes. 25
Page 19 Page 21
1 MR. KAPUSHY: Commissioner Pettigrew? 1 CERTIFICATE OF TRANSCRIBER
2 MR. PETTIGREW: Yes. 2 I, STACY HAGGARD, do hereby certify that
3 MR. KAPUSHY: And Dr. Doran? 3 thistranscript was prepared from the digital audio
4 CHAIRMAN DORAN: Yes. Weve aready 4 recording of the foregoing proceeding, that said
5 beenin closed session, so I'll at this point turn 5 transcript is atrue and accurate record of the
6 over to public comment. Isthere anyone who wishes -- 6 prpqee@ ngs to the best of my knowledge, skills, and
7 from the public who wish to be heard? Okay. Seeing ; ik())Irl Iet?/r;[zlr:)?eldag;/ r;?]')t/hsfr t?]oeu[r)]z;sﬁtli ;Zt[’o r'?rlszgtitg'n -
8 none, I'll call for amotion to adjourn.
- 9 which thiswas taken; and, further, that | am not a
9 MR. CONFESSORE: Motion. g ’ ’ !
10 MS. MUSTILLI: Second 10 relative or employee of any counsel or attorney
W AN ORI Mooty | 13 SO/ Depsenao v (el
12 Confessore. Second by Mustilli. All thosein favor 13 )
13 aye. Any opposed? Good. WEe'l see you on June 24th, 14
14 everyone. 15
15 MR. LUCAS: Yes, sir.
' 16
16 CHAIRMAN DORAN: You can't leave, Ray, )fm%'?{éﬁdfm/
17 until | finish signing your checks. 17 Py R
18 MR. LUCAS: Yeah, I'm not going -- I'm 18
19 not going nowhere. 19
20 CHAIRMAN DORAN: I'm kidding. 20
21 MR. LUCAS: I'm not going nowhere. 21
22 (Whereupon, at 6:23 p.m., the 22
23 proceeding was concluded.) 23
24 24
25 25
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