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THE CHAI RMAN. | hereby declare this

meeting to order and state that this is a neeting

of the Harrison Housing Authority of the Town of
Harri son schedul ed for Septenber 9, 2025. This

neeting is a regularly schedul ed neeting, and

proper public notice of tine, date, |ocation,

pur pose and agenda have been posted in conpliance

with the Sunshi ne Law.

everyone.

Please join me in salute to the flag.
(Pl edge of Allegiance.)
THE CHAI RVAN:  Good afternoon,

| hope you had a great sunmer.
Clerk, call the roll.
MR. KAPUSHY: Conmmi ssi oner Choffo.
DI RECTOR LUCAS: Absent.
MR, KAPUSHY: Conm ssioner Kinsell a.
DI RECTOR LUCAS: Absent.

MR. KAPUSHY: Conm ssi oner Confessore.
COW SSI ONER CONFESSORE:  Her e.

MR. KAPUSHY: Comm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Here.

MR, KAPUSHY: Comnmi ssioner Pettigrew.
COW SSI ONER PETTI GREW  Her e.

MR. KAPUSHY: Conmi ssioner Ml er.
COW SSI ONER M LLER:  Here.
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MR, KAPUSHY: Dr. Doran.

THE CHAI RVAN:  Here.

Any questions on the bills before we
I ntroduce then? Can | have a notion to approve
all bills?

COW SSI ONER PETTI GREW  Mbt i on.

COW SSI ONER MUSTI LLI:  Second.

THE CHAI RMAN.  Are we al so doing
August ?

Dl RECTOR LUCAS: Yes.

THE CHAI RVAN.  So we're doi ng August
and Sept enber ?

DI RECTOR LUCAS: Yes, sir.

THE CHAI RMAN:  Ckay. Just so everyone
Is aware of that. GCkay. Mdtion to approve?

DI RECTOR LUCAS: Artie and Lindy.

THE CHAI RVAN: Al right. Comm ssioner
Mustilli and second by Pettigrew.

Clerk, call the roll.

MR KAPUSHY: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Yes.

MR KAPUSHY: Commi ssioner Ml er.

COW SSI ONER M LLER:  Aye.

MR, KAPUSHY: Conmi ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.
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MR, KAPUSHY: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

MR, KAPUSHY: Dr. Doran.

THE CHAI RVAN:.  Aye.

Communi cati ons. Sone very good news.
Ray, you want to tal k about the PHAS score?

DI RECTOR LUCAS: So we got our PHAS
score. Nowlet ne start by staying we've had
this score for the last, what, 20 years. But
they take four points off because our buil di ngs
were built in 1938; so we're dam near perfect,
we got a 96 again. W got zero findings in the
audit, we got zero findings or suggestions in our
financials. And yeah, we're very happy. But
again, it's everybody, Dr. D, it's not just ne.
It's the enployees, it's the people, Joe,
everybody who works for the Housing Authority
does a good job, and that reflects it.

THE CHAI RVAN.  Good. Well,
congratul ations, great. And thank you to all the
staff, another good year of high perfornmance, and
make sure we spread that word to everybody.

DI RECTOR LUCAS: Yes, sir.

THE CHAIRVAN: Great. One of the

things | always look for in the audit reports is
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the recommendati ons, that usually gives you the
key, and | didn't see any recommendati ons.

Dl RECTOR LUCAS: Zero.

THE CHAI RVAN:  And there were none, so
that's al ways a good thing.

COW SSI ONER PETTI GREW  So we can nove
on to the playground now? W can put the showers
i n?

THE CHAI RMAN.  Yes. W're looking at a
grant for next year to get a dolphin with water
com ng of its nouth.

COMWM SSI ONER PETTI GREW | hope so.
Wherever it cones out, | don't care.

COW SSI ONER M LLER  1'd |ike to nake
a notion on the dol phin.

THE CHAIRVAN: A notion on the table
for next year.

COW SSI ONER PETTI GREW  Second.

THE CHAI RVAN:  Woul d that be a M am
Dol phi n?

COW SSI ONER CONFESSORE: Wl |, they do
have tinmers on them W were |ooking at this for
veterans. You hit a button and it goes on for
ten m nutes.

DI RECTOR LUCAS: How Il ong does it go on

Veritext Lega Solutions
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for?
A VA CE: Hal f hour.
COW SSI ONER CONFESSORE: Hal f hour,

THE CHAI RMAN.  They al so have the
noti on ones.

COW SSI ONER M LLER | was sonewhere
where they had that in the ground for the kids,
and the kids loved it.

THE CHAI RMAN.  The new park over by
Cape May where the water shoots up. At night
it's beautiful in different colors, really nice.

s there anything el se you want to
bring out in your report?

Dl RECTOR LUCAS: No. Just the PHADA,
we're doing it. W're very close. W're closing
out the M Il enniumcontract and the boiler
contract. Hopefully by next nonth we'll have
that off the plate. Speaking of which, |I need to
talk to you offline.

COW SSI ONER M LLER  Ckay. And the
system this is running at 100 percent so we
don't need any ot her backups?

DI RECTOR LUCAS: W' re not closed yet.
They did not do the punch list yet, we're on the

Veritext Lega Solutions
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| ast leg of this whole thing for the boilers and
caneras. They cane and did clanps on Friday of
| ast week. | had no-shows for the first two days
this week. They were supposed to be here
al ready. | was supposed to be able to have this
cl osed out for you guys today, but we are in
notion. Joe is on top of everything, we're good.
| don't want to prom se anything because |'m at
the nercy of the punch list, but it wll get
done.

COW SSI ONER M LLER  What is left on
t he punch list?

THE CHAIRVAN.  WI I we be ready for
Cct ober - -

MR, MANFREDI :  Yes.

DI RECTOR LUCAS: W have sonme caneras
that go online and of f again.

COW SSI ONER M LLER:  No. The boilers?

DI RECTOR LUCAS: Sinple things. W've
got a water -- Nuno, do you want to?

MR LIGEIRO Yeah. Basically stuff
| i ke the back door has to be closed right. The
punps, the chem cal tank, nmake sure it's working
properly, because it wasn't working for a few

nonths. Small, mnor stuff. But Frank is taking

Veritext Lega Solutions
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are wor ki ng; we have heat?

the Executive Director's report?

second by

Mai nt enance report? Nuno, do you just want to

continue with that?
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tine.

COW SSI ONER M LLER: But the boilers

Dl RECTOR LUCAS: Yes, 100 percent.
COMWM SSI ONER M LLER:  Ckay, great.
THE CHAIRVAN:  Can | have a notion for

COMM SSI ONER CONFESSCRE: Mot i on.
COW SSI ONER PETTI GREW  Second.

THE CHAI RMAN.  Mbtion by Confessore,
Pettigrew.

Clerk, call the roll.

MR. KAPUSHY: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

MR, KAPUSHY: Comm ssioner Mller.
COW SSI ONER M LLER:  Aye.

MR, KAPUSHY: Conm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

MR, KAPUSHY: Conmi ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

MR, KAPUSHY: Dr. Doran.

THE CHAI RMAN:  Aye.

MR LICGEIRO Yeah. Just working on
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turnovers and summer equi pnent; all that packed,
getting ready. As you can see, it's |l ooks pretty
good out there right now. And, yeah, we're
caught up on a lot of turnovers, so we have two

right now that we're working on, but there's

al ready four on the horizon comng up. |It's
good.

THE CHAIRMAN: | know it's only
Sept enber, what do you think about -- | saw the

Farmer's Almanac is predicting a little nore snow
this year. How are we gearing up for snow?

MR LICGEIRO W have four pallets of
calcium And we're all pretty settled inwith
t hat .

THE CHAI RMAN. Pl enty of shovel s?

MR LIGEIRO  Yup.

THE CHAI RVAN:  (Good.

Dl RECTOR LUCAS: And also one thing to
add on that. For the first time in nmy seven
years here we had 27 turnovers in six nonths,
whi ch is astronom cal .

COW SSI ONER M LLER:  From what ?

Dl RECTOR LUCAS: Peopl e | eaving, people
passi ng away.

COM SSI ONER M LLER:  Was it nostly
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deat h or peopl e noving on?

DI RECTOR LUCAS: Both. We've had a | ot
nore deaths here in this year than we've ever had
in the seven years |'ve been here, R chard, and |
mean it's |ike al nost once a weekend. Wich is
unfortunate, but the guys -- what | want to bring
this up for is | want to thank the Board for
letting ne to hire extra guys, because now we're
catching up to where we need to be at. So | just
wanted to add that in, thank you to the Board for
letting me hire the three guys.

Let nme tell you sonething about the
three guys, they're hitting it out of the park.
And you don't have to ask nme, you can ask Matt or
Nuno, they're with them every day, they're
Incredible. Htting it out of the park every
day.

THE CHAIRVAN. Geat. Do we have any
comrents, points of view?

Ckay. Can we have a notion to accept
t he mai ntenance report?

COW SSI ONER PETTI GREW Mot i on.

COW SSI ONER CONFESSORE:  Second.

THE CHAI RMAN:  Mbtion by Pettigrew,

second by Confessore.

Veritext Lega Solutions
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i nto executive session, or we can go right into

t he resol uti ons.

gquestion on Resolutions 1783 and 1784. It's

title changes, but do they conme with increases

t 00?

| think, was an overl ook on our part. W nmade
t hi s personnel decision back several nonths ago
as to who was taking the positions, but | don't

think we ever nenorialized themwith a
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Clerk, call the roll.

MR. KAPUSHY: Conm ssi oner Confessore.
COW SSI ONER CONFESSORE:  Aye.

MR. KAPUSHY: Conmi ssioner Ml er.
COW SSI ONER M LLER:  Aye.

MR. KAPUSHY: Conm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

MR, KAPUSHY: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

MR, KAPUSHY: Dr. Doran.

THE CHAI RVAN:  Aye.

We have sone personnel issues. Does

COW SSI ONER PETTI GREW | just have a

Dl RECTOR LUCAS. Yes, they have.
THE CHAIRVAN: | think we -- and this,

800-227-8440
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resolution. But there has been a salary
I ncr ease.

DI RECTOR LUCAS: Yes, sir.

THE CHAI RVAN.  Ckay. | don't know, |
don't see any smles over there.

DI RECTOR LUCAS: Trust ne, they're
sm ling.

COW SSI ONER PETTI GREW | just wanted
to make sure, because the salary increases for
staff come in this tine.

Dl RECTOR LUCAS: They were taken care
of in April.

COW SSI ONER PETTI GREW  Aren't they
i ncluded in staff, too, since they're now staff?

DI RECTOR LUCAS: Yes, that's why we're
having the resolutions to have the things. W
did the resolutions --

THE CHAI RVMAN.  We did staff regs, and
we did resolutions when we had them assune the
positions. W just didn't nenorialize it with a
title change and a vote.

COW SSI ONER PETTIGREW | just want to
make sure.

DI RECTOR LUCAS: This is the reason we
didit, Artie. Joe brought it to ny attention

e 12
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that if we don't have sonething in resol ution
form-- so say Nuno is out and Matt's nunber two,
and he steps up, and then the guys say, Well, |I'm
not follow ng Matt because he doesn't have a
title. It could cause a problem So when Joe
brought it to ny attention, | called Dr. Doran,
and he said it nmakes sense to put something in
witing so that there isn't any disruption in the
ranks.

THE CHAI RMAN:. | actually thought we
did it already.

COWMWM SSI ONER PETTI GREW | just wanted
to make sure they're not getting cheated for
doing the work for free.

Dl RECTOR LUCAS: No, sir.

COW SSI ONER PETTI GREW | hate when
t hat happens.

THE CHAI RMAN.  Ckay. Any ot her
guesti ons?

COW SSI ONER PETTI GREW  Under new

busi ness?

THE CHAIRVAN:  Well, it's under new
busi ness.

COW SSI ONER PETTI GREW Do the
resolutions first, and then | just have a conment

Veritext Lega Solutions
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under new busi ness.

THE CHAI RMAN.  Ckay. It's up to you.
What are you confortable with?

COW SSI ONER PETTI GREW | woul d go
with the resolutions first so everyone i s happy,
and then I'll go with the comment.

THE CHAI RMAN. Ckay. W're also -- a
couple things. W're increasing the staff. W
had this agreenent at, | forget, our |ast
meeting, said that we would ask the current staff
menbers that instead of hiring sonmebody new to
assune nore of the duties of Maureen's role. And
Ray has inforned us that that's happening, and
we're giving a partial increase at this point,
and we' re probably going to look at this again in
a few nont hs.

So thank you for stepping up to the
plate, we appreciate the staff that's here. And,
you know, the job is getting done. And we all
knew it would be difficult to adjust to Maureen
| eaving. And there's been grow ng pains, but
that's okay, it's all part of it. You know, |
| eft ny job, and they're having grow ng pains,

one or two. So that's the reality. So we

Veritext Lega Solutions
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appreciate the staff to rise to the occasion and

take care of things, so we're going to nake that

happen.

Ckay. Wth that being said, |'m going
to call for -- | can probably do one vote?

MR, MANFREDI :  Yes.

COM SSI ONER M LLER: | have one thing

on new busi ness before you go?

THE CHAI RMAN.  Sure, whatever you like.

COW SSI ONER M LLER: | think we should
have a resolution that certain information be
sent to the Conm ssioners five business days
bef ore.

THE CHAI RVAN.  Ckay. W'Ill try to do
t hat .

DI RECTOR LUCAS: If you want, do you
want nme to add it right now?

COW SSI ONER PETTIGREW  Can we add it
ri ght now?

MR, MANFREDI :  Yes.

THE CHAI RVAN:  Well, we don't have to
add that by resolution, that's just a directive
fromthe Board.

COW SSI ONER M LLER: | didn't know if

it was a resolution --

Veritext Lega Solutions
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DI RECTOR LUCAS: W can just agree.

COW SSI ONER M LLER:  That the
materials, both the mnutes and --

THE CHAI RVMAN.  Yes, this nonth it was a
little bit on the | ate side.

DI RECTOR LUCAS: I'msorry, Richard,
the m nutes and the report?

COMWM SSI ONER M LLER:  The m nutes, the
vari ance report, the Excel variance report, and a
bal ance sheet.

Dl RECTOR LUCAS: kay. Cot it.

THE CHAI RMAN.  Yeah, nost of the boards
i n town have an understanding with fol ks that at
| east five days before, and if there's questions
you have tine to react. And if there's anything
to add to the agenda, we kind of do that
sparingly, but in an enmergency we'll have sone

di scussion about it if that has to happen. Yeah,

this nonth it was a little -- |'m not
criticizing, I'mjust saying it was late this
nonth. | was on the edge of ny seat waiting for

it.
kay. Wth that being said, can | have
a notion to approve Resolution 1781, sal ary

i ncrease for staff that achieved the Bl ack Seal ;

Veritext Lega Solutions
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1782, salary increase for staff taking over
office duties; 1783 approving a title change for
the Director of, Nuno, maintenance supervisor,
and approving the title change al so to assi stant
supervisor. And approving nerit raises for two
new enpl oyees. That's Resolutions 1781, 1782,
1783, 1784, 1785. Can | have a notion?

COW SSI ONER MUSTI LLI:  Moti on.

COW SSI ONER PETTI GREW  Second.

THE CHAI RMAN.  Mbtion by Mustilli,
second by Pettigrew.

Clerk, call the roll.

MR. KAPUSHY: Conm ssioner Confessore.

COWM SSI ONER CONFESSORE: 1'mgoing to
abst ai n.

THE CHAI RVMAN:  You can abstain on one.

COW SSI ONER CONFESSORE: | know, but |
don't know which one it is.

THE CHAI RMAN. Ckay. He's going to
abstain on 1783.

COW SSI ONER CONFESSORE: 83, okay.
And yes on the other ones.

MR, KAPUSHY: Conmi ssioner Ml er.

COW SSI ONER M LLER:  Aye.

MR, KAPUSHY: Conmi ssioner Mustilli.

Veritext Lega Solutions
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COW SSI ONER MUSTI LLI:  Aye.

MR, KAPUSHY: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

MR, KAPUSHY: Dr. Doran.

THE CHAI RMAN:  Aye.

kay. |Is there any public comrent,
does anyone |like to be heard?

You' re sharing anongst yourselves. M.
Ravo, would you |like to be heard? Does anyone
el se I'i ke woul d be heard.

Conmmi ssi oner Pettigrew?

COMWM SSI ONER PETTI GREW  Yes. There
was a wonman that cane to ne and asked about
the -- when she first applied she put in her
paperwor k, and the paperwork, she sonehow m ssed
putting the figures in, and she increased her
I ncone by X anmount of dollars. And they finally
found it, and she couldn't order, her son cane
and tried to rectify the situation now because
her rent is so high. | think they discovered
that it was high, but they're now |l ooking to see
if they can go back and get sonme of that incone
back that she lost. You're shaking your head
no --

THE CHAI RVAN: | would refer that to

Veritext Lega Solutions
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the Executive Director and attorney. | don't
necessarily think it's a Board issue for us to
deal with, to make any deci sions on what soneone
IS paying rent.

Dl RECTOR LUCAS: Excuse ne, Dr. Doran.
So Artie, they're asking to get noney back from

the information they provided to us in the

begi nni ng.

COW SSI ONER M LLER: It coul d have
been like -- fromwhat | understand, you have to
fill out an affidavit how nmuch your incone is.

Dl RECTOR LUCAS: Joanne, go ahead.

M5. ROVANO. The tenant you're talking
about did conme in with that noney that you're
saying, eventually had taken out a full lunp sum
did not tell us this, so we assuned that that
noney was comng in nonthly. Then when the steps
on paynent, started talking to nme and Andrew. W
figured it all out.

THE CHAI RVMAN: |s she | ooking for back
rent that she's paid a credit?

M5. ROVANO. When | had spoken to him|
said | didn't think that we can do that, and that
It would have to be sonething that we could

di scuss. He said he didn't care and he just

Veritext Lega Solutions
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wanted to rectify it now.

THE CHAIRVAN:  |'m going to refer that
to M. Lucas.

DI RECTOR LUCAS: 1'Il call you with the
answer, Arthur, we'll junp right on it.

THE CHAI RVAN: Ckay. Any ot her new
busi ness?

DI RECTOR LUCAS: Thank you, Joanne.

THE CHAI RVMAN.  Ckay. Do | have a
notion to adjourn?

COWM SSI ONER PETTI GREW Mot on.

COMM SSI ONER CONFESSCRE:  Second.

THE CHAI RVAN:  Mbtion by Pettigrew,
second by Confessore.

Those in favor, aye.

(Ayes.)

Those opposed?

(No response.)
kay, fol ks, see you in Cctober.

(Wher eupon the proceedi ngs concl uded at

6:30 p.m)
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CERTI FI CATE

I, SUSAN M STYRON, Notary Publi c,
RP.R, CS R, of the State of New Jersey,
Li cense No. XI 01704, do hereby certify that the
foregoing is a true and accurate transcript of
t he proceedi ngs as taken stenographically by and
before ne at the tine, place and on the date
her ei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enpl oyee nor attorney nor counsel
of any of the parties to this action, and that |
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