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EXCUSED:

DANI EL CHOFFO, COWM SSI ONER
DAVWN KI NSELLA, COWMM SSI ONER
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RAYMOND LUCAS, Executive Director
JOSEPH MANFREDI, ESQ Board Attorney (Zoom
MAUREEN G LMORE, Authority Staff
GENE G LMORE, Mai nt enance Supervi sor
JOAN M CHAELSON, Authority Staff
M KE CARLON, Accountant (Zoon)
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THE CHAI RMAN. | hereby declare this
nmeeting to order and state that this is a neeting
of the Harrison Housing Authority of the Town of
Harri son schedul ed for May 10, 2022. This
neeting is a regularly schedul ed neeting, and
proper public notice of tine, date, |ocation,
pur pose and agenda have been posted in conpliance
W th the Sunshine Law.

I"d ask all to please join ne in
saluting the flag.

(Pl edge of All egi ance.)

THE CHAI RVAN: Before | call the roll,
| want to just acknow edge that on screen with us
we have M ke Carlon from Geltrude Accounting and

Joe Manfredi the attorney, and the rest of us

her e.

Clerk, call the roll.

M5. G LMORE: Conmi ssioner Choffo,
absent .

Conm ssi oner Confessore.

COW SSI ONER CONFESSORE:  Her e.

MS. G LMORE: Comm ssioner Kinsella,
absent .

Comm ssioner Ml er.

COMWM SSI ONER M LLER:  Here.
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m nutes of the April 12, 2022 neeting?

abst ai n.

you.

t he proper rules of order.

when you weren't here you should abstain. Sone
bel i eve that you' ve read the m nutes, and so

you're a voting nenber. It's your call.

to do.

Page 3

M5. G LMORE: Conmi ssioner Mustilli.
COMM SSI ONER MUSTI LLI:  Here.

M5. G LMORE: Commi ssioner Pettigrew.
COW SSI ONER PETTI GREW  Her e.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Her e.

Can | have a notion to approve the
COW SSI ONER PETTI GREW  Mbt i on.

THE CHAI RMAN:  Mbtion by Pettigrew
COMM SSI ONER MUSTI LLI:  Second.

THE CHAI RMAN:  Second by Mustilli.
Clerk, call the roll.

COW SSI ONER M LLER | have to

THE CHAI RVAN:  Ckay. Wen we get to

COMW SSIONER M LLER:  So | don't know

THE CHAI RVAN:  You know, sone believe

COM SSI ONER M LLER:  What ever you want

800-227-8440
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THE CHAI RMAN. Mbst people | know
abstain just for keeping it clear. It's your
cal l.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmmi ssioner MIler.

COW SSI ONER M LLER  Abst ai n.

M5. G LMORE: Conm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:  Yes.

kay. Questions on the bills?

DI RECTOR LUCAS: So before we even
start the questions on the bills. R chard, you
asked for a variance report in witten form As
of June, anything over 10 percent and/or
$22, 000 --

THE CHAI RMAN: For the rest of the
menbers and the public that's in the room and
for the record, let's understand what a vari ance
report, or what variance is.

| think, R ch, your question, if I

recall, your question referred to if there's a

Veritext Lega Solutions
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budget item and sonet hi ng | ooks over or under
that isn't right with the budget, that would be a
vari ance.

COMWM SSI ONER M LLER:  Ri ght.

Dl RECTOR LUCAS: Correct.

THE CHAI RVAN:  And that could be a line
itemin the budget when we do the nonthly bills.

COMW SSI ONER M LLER:  Correct.

THE CHAI RVAN: Because we have the
budget, the actuals in the budget -- am|
correct?

MR. MLLER  Absolutely right.

THE CHAIRVAN: | just wanted to clear
that up for everybody. |'mnot sure everybody
knows.

COW SSI ONER CONFESSORE:  If it's over
10 percent, you have to get perm ssion from --

Dl RECTOR LUCAS: No.

THE CHAI RMAN: I n our budget, Fred, you
have to get permi ssion to transfer between
accounts.

DI RECTOR LUCAS: HUD is conpletely
di fferent than what you guys and Richard's world
and ny old construction world invol ved,

everything has to add up equally. In the HUD

Veritext Lega Solutions
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worl d there are variances where -- the point is
sinple, to give you an exanple, the gas, which
PSE&G provides, but then they sub it out to

anot her contractor. W had one and they fol ded,
and now PSE&G has it, and they're |ooking for a
sub. Now everybody knows the gas prices in the
city, it's 6.25, in California it's $9. So that
bill mght not be budgeted correctly, but from
nmonth to nonth it varies. At the end of the year
report -- which we'll send it to you in June when
we send it to HUD at the end of this nonth -- you
wi || have bal ance to bal ance. But anything over
10 percent and/or 22,000 there will be a witten
explanation of why it is that nmuch over, okay.

| do have M ke Carlon on the line
t oday, our accountant, just in case you wanted a
further explanation, he can give it to you.

MR MLLER It's not on the accounting
report. We do it all the tine in managenent.

DI RECTOR LUCAS: Here it's an
accounting report. W work with themwth the
nunbers. That's how we do it.

COM SSIONER M LLER:  So if it's an
accounting report, then I'll ask whoever is

responsi bl e. Because unfortunately I wasn't in
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the city to get to a big printer, but | tried to
line up Excel line itens Iine by line. And from
the nmonth of -- |I've got to renenber. The nonth
that's here with the nonth that | was at | ast
time. So this report is fromApril, and the
February do not line up line by line.

DI RECTOR LUCAS: (kay.

COMW SSIONER M LLER:  So here it 1s,
just for nme to take a quick | ook, just to check
on it. And the people that report to ne, | like
it to line up so you can do it quickly, see if
there's anything out. And here, like lines
di sappear, there are less lines in April than
there are in February. That, to ne, is saying
that, you know, how do you do nonth-to-nonth
reports when you' ve got things that don't |ine
up? The whol e beauty of Excel is to have line
itens line up so you can quickly see if you've
got revenue conparing to revenue. That you don't
have parking -- |'mjust using the parking
revenue, parking doesn't line up with credit
reports. The only way to do it is to quickly
| ook at it.

DI RECTOR LUCAS: M chael

MR. CARLON. There's a new year, the
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year starts April 1st. So that's the report that
we're providing to you, is essentially the first
nonth of the new year. So | guess, you know, we
never thought about conparing it to February,
because, again, February to March, because we're
starting a new year. So this April report that
we're providing to you is the start of the new
year. So the activity for the new year is only
one nonth, and then we're starting on the new
budget .

So when you're saying it doesn't line
up, | nean, the line itens were all the sane.
Those are general |edger accounts, so they should
all be the sanme that you' ve had before.

THE CHAI RMAN. Wl |, noving forward,

M ke, will May's report reflect the sanme col ums
that are in April's report?

MR. CARLON: Yes, yes. So you'll have
the report show ng the nonth activity and the
year-to-date activity. So next nonth you'll have

May al one, and April and May together as the year

to date. And then it will be conparing it to the
budget for one nonth, and the budget for two
nmont hs.
THE CHAI RVMAN.  So, for exanple, if
Veritext Legal Solutions
800-227-8440 973-410-4040
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electricity was on Line 5 of the spreadsheet,
when | | ook next nonth it will be a continuation
of electricity, it won't be sonething el se?

MR, CARLON: Correct, yes.

MR. MLLER Hold on a second. | know
how -- he's generating a report, let's say in the
nonth of -- I'mjust using -- can | borrow your

readi ng gl asses?

THE CHAI RMAN:  You can use m ne.

COW SSI ONER M LLER: | didn't realize
how smal |l it was.
THE CHAI RMAN: | thought that was an

eye test.

MR MLLER On an Excel spreadsheet --
| was only kidding about that. By way of
exanpl e, you m ght have gas on Line 12, and then
the follow ng nonth you have the account going to
the third-party vendor that you' re using. By
goi ng onto an Excel sheet, you just added a I|i ne.
That |ine does not appear in April's report, but
showed up in February's report. So if you don't
have t he sane nodel that has the same thing with
the nost nunber of lines, it will not Iine up no
matter what you do, unless you do that. So

that's what |"mused to, is where the lines are
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the sane so that it always -- and it mght be O
until you need it. But unless you' ve got every
line, you know, 1 through 80, with all the
correct expenses, they won't line up. On the
revenue, it doesn't even line up on the revenue
si de because you've got sonme additional lines in
February that don't appear in April. |'mjust

gi ving you how you have to have the sane.

So once you start with a tenpl ate of
February, even though you're not conparing nonth
to nonth, but you're conparing line itens. It
has to -- sonmeone has got to spend -- it doesn't
take nore than five mnutes to do. You just cut
and paste.

COW SSI ONER CONFESSORE: O use the
sanme tenpl ate going forward; right?

M5. M CHAELSON: I n Novenber we
swi tched over to new software called PHA Wb
And the new software has --

MR MLLER You were switching. | do
this, and we switched softwares. It requires
sonmeone to spend the tinme to take the data that
you get from your accounting program and put it
into an Excel sheet and line up the stuff. It

takes five m nutes.
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M5. M CHAELSON:. And goi ng forward,
with April forward the accounts will be the sane.
PHA now i s using the sane account nunbers that
they do for the audit. So the gas wll be gas,
the water wll be water, the sewer will be sewer.
Back then when you saw February's, you saw the
Qui ckBooks accounts instead of our accounts.
That's the difference.

MR MLLER Right. But even stil
you're going to have to -- what happens if, like
using Ray's exanple, gas. Now you're going to
have one gas line whether it's PS&G or the
third-party vendor?

M5. M CHAELSON: Yes, all the gas, that
expense all goes to gas. For instance, on the
old system water and sewer were in the sane
account. Now we have an account for water and we
have an account for sewer.

DI RECTOR LUCAS: Everything will line
up going forward, Richard.

M5. M CHAELSON: | nean, with your
perm ssion | can send you what we did for April.

Dl RECTOR LUCAS: Yes, you do have ny
per m ssi on.

Do ne a favor, Richard, check it out,

Veritext Lega Solutions
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we'll send it to you. Check it out and let ne
know, give ne a call tonorrow.

M5. M CHAELSON:. If you want, | can
print it out for you.

DI RECTOR LUCAS: It will be the sane.

COW SSI ONER M LLER Wl |, the reason
that | ask for it is because when | | ooked at
bills and expenses that are supposed to be paid,
you' ve got an expense that's negative.

Dl RECTOR LUCAS: Yes.

COW SSI ONER M LLER:  So how do you
have as an expense -- it's a revenue nunber.
Either you're getting a credit -- but how does it
beconme negative? That's why |'m | ooking for the
stuff, because in the prior nonths you had an
expl anati on where you said you flatlined the
utility bills, and I"'mjust trying to understand
how you' re budgeting going forward. Like here
you know your gas bill is going to be higher in
the wintertinme.

DI RECTOR LUCAS:. Exactly, and nmy water
bill is going to be soaring in the sumertine
because of the fountains.

MR MLLER Right, | agree wth you.
But it should be reflected, not that the end of

Veritext Lega Solutions
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the year it adds up, which | understand
conpletely. But when certain things are starting
to becone expensive, you m ght have to defer
sonmet hing. You know, in ny world sonetines you
have to --

DI RECTOR LUCAS: CQur world and the
construction world where everything adds up is
not the sane as the HUD world, it's conpletely,
absolutely different. The first thing | |earned
when | took this job, | thought all ny know edge
of when | cane here would help, and actually, to
be totally honest with you, it's the total
opposite. HUD has its own rules for everything.
And | mean everyt hing.

THE CHAI RVAN:  You still can't
overdraft an account, | would assune.

Dl RECTOR LUCAS: Correct. But we can
nove the noney easily in and out of every single
account. There is no HUD guy calling nme and
sayi ng, Ray, why did you nove this noney over
here to cover that? You know --

THE CHAI RMAN: But at | east, what |
think Richard is trying to ask is if you can show
what is noved and what isn't noved.

DI RECTOR LUCAS: Absolutely, not a

Veritext Lega Solutions
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pr obl em

MR MLLER So | found an exanpl e.

THE CHAI RMAN. M ke, can you hear hinf

MR, CARLON:. | can hear you. The
vi deo' s broken, but | hear you.

MR MLLER Ckay. In the February
budget you had a line itemfor, it was 70612, HUD
capital grants, COVID. By the fact that you had
that nunber in February nekes it hard to --

DI RECTOR LUCAS: W didn't have it in
January, they took it away.

MR. CARLON: But the COVID, that was
for last year. So that doesn't --

MR MLLER [|'maware. But as a
person, the fact that it shows O is in ny mnd
what happened, you give an explanation to the
variance, it disappeared. But once you del ete
line itens, it's hard to ever renenber they were
there. It doesn't cost any -- you know, Aninal
House, John Bel ushi, when he cones into the
thing, You want a beer? It costs nothing. It
doesn't cost any noney to put a line into the
Excel spreadsheet. This way you can see that the
COVI D noney di sappear ed.

| understand that everyone is trying to

Veritext Lega Solutions
800-227-8440 973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 15

under stand what's going on, but when you have

t hi ngs di sappear, that to ne is like -- | get
nervous. Especially in a construction job, when
| see people taking stuff that was in the budget
before and it disappears. Showne a 0, | don't
care.

MR, CARLON:. But if you started a new
construction job and there wasn't, | don't know,
let's say doors, jut as an exanple, on a new
construction job, you wouldn't have a door |ine
if you're not going to be installing doors.

MR MLLER No. But to continue your
thing, |'ve got, here in Harrison |I've got seven
bui l di ngs, and | know that there's recuring |line
items. Now, if in ny new building | don't put in
the same kind of air conditioning system | don't
add them but | would like to know that | don't
have t he expenses goi ng forward.

| f you don't have a standard line item
it's hard for you to see exactly what's there and
different. And |I've been doing this, I'msorry
to say, 43 years. So I'mtrying to say, |ook,
have it in there. Even if it's 0, it sticks out
in your mnd. If it's aline itemthat's not

there in a budget that all of a sudden pops up,

Veritext Lega Solutions
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you don't know about it. O one of the people

m ght have experience and say, hey, by the way,

the water bill is going up in Harrison, not the

sewer bill, the water bill. And then you have a

chance to do it. You can buy water and sewer, by

way of exanple, you don't know what's goi ng on.
DIl RECTOR LUCAS: It will be separate --
MR MLLER No, |I'musing an exanpl e.
Dl RECTOR LUCAS: But |'manswering. In

the old systemthey were together. In the new
system every separate itemw ||l have its own |ine
item

COW SSI ONER M LLER The utility
bills, you can save noney on your gas bills by
going to a vendor, a third-party vendor. [|I'm
saying if you separate, one is the transm ssion
side, one is the production side. Your big
utility bill is here. That's your fixed costs.
| nsurance you m ght have, break it up, you m ght
decide what's one line. But here all of a sudden
wor kman''s conp i s going out of control. You
can't see by having line itens all blended into
one. And it's a way that we can help you. |I'm
not here to hurt, I'mhere to say this is what

"' msaying fromdoing this a long tine.

Veritext Lega Solutions
800-227-8440 973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 17

M5. M CHAELSON: Well, this report that
| just handed you is the first tine we did
anything like this under the PHA Web. And this
wi |l show you the accounting fees, why they're
up, what's up or down, the balance. A |ot of
this has to do with the coding of the accounts
that we used in Qui ckBooks, that we're using now.
This shoul d hel p you.

Al the expenses, the nunber is
annual i zed each nonth. So in nonths like this
the gas wll be a |ot higher because we needed it
nore, other nonths it will go | ower.

MR MLLER Right. But in our
bui | di ngs after you've got a --

M5. M CHAELSON: You trend it.

MR MLLER You trend it, exactly.

M5. M CHAELSON: HUD doesn't trend.
They take the nunber and divide it by 12. That's
for the utilities.

MR MLLER But that's -- so here
you' re now sayi ng the standards we're going to
use, whether or not they throw you under a bus,
are going to be HUD standards; correct?

Dl RECTOR LUCAS: Correct.

COW SSI ONER M LLER  So in ot her

Veritext Lega Solutions
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words, we're going to performto HUD standards,
we can't perform above?

DI RECTOR LUCAS: That's who we're
gover ned by.

MR. MLLER No, no, wait a second.

You' re governed by -- that neans you can't do and
take the tine --

DI RECTOR LUCAS: Joseph, can you
explain to Richard what |'mtrying to say so he
can understand what | nean by we have to foll ow
HUD rul es?

MR MLLER Wait. HUDrules is -- for
the PHA | under st and.

DI RECTOR LUCAS: No, |'mnot saying you
don't understand anything. Wat |I'msaying is we
have to follow HUD rules, that's who gives us our
noney to run the buil dings.

MR. CARLON: If we feel that there's
months -- right now on nost of the itens other
than (inaudible) we're just dividing the overall
budget, the annual budget by 12. Qher than
payroll in the nonths that we have five payrolls
we're allocating it for the five payrolls.
There's no restriction fromHUD on being able to

change around our annual budget on a nonthly
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basis. W haven't historically done that because
we didn't want to get into the mnutia of trying
to allocate, like for instance, we're not going
to -- | guess you want us to | ook at the nonth of
February, and in the nonth of February the gas
and heating may be higher --

MR MLLER In our shop you would
di vide, you take 90 percent of the gas bill,
because sone is used for hot water, obviously,
but we take 90 percent of the gas bill and
Separate it over the nonths of paynment in
Decenber through May. And it's like we wal ked in
here before the | ast neetings we had the, at one
of the last neetings we hired a sumer guard
service. So would you take that bill and
separate it over 12 nonths, or would you say that
It's going to show up in May in the sumer
nmont hs?

M5. M CHAELSON: According to this
budget, it's 12 nonths.

MR MLLER | know it's according to
12 nonths. And then the purpose of this is we'll
wait until the end of the year and all we do is
wait for the budget to be reported to HUD.
That's what you're saying. You're saying that --

Veritext Lega Solutions
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why do we spend any tine review ng budgets if all
we're going tois divide it by 12? | nean,
you're just saying wait until the end of the year
and we'll see what the variance is, and it wll
either be 0 or sone nunber that, whoa, we're out
of budget.

DI RECTOR LUCAS: Yes. The best part of
working for HUD is we can put a line itemand say
heating, like R chard said, this is what we're
budgeting for the 12 nonths. Now, if that nunber
rises imensely, | can nove noney in the capital
fund to cover that expense. W don't have to
worry about the fluctuation as |ong as the noney
isinthe line item Like we have line itens for
j ust about everything here.

THE CHAIRVAN:  Well, if it's divided by
12 nonths, then how do you know if it's going up?
Li ke where do you judge that?

Dl RECTOR LUCAS: Wien we get the
variance report it will say this nonth percentage
s over what we allotted for that nonth. But the
next nonth will be so low it balances itself off
after the 12 nonths. That's why they do the
average of the 12 nonths. Does that nake sense,

Dr. D?
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M5. M CHAELSON: See, we had, right now
we have electricity is | ow because we don't have
air conditioners going. So we have a positive
variance in electric. And then by the tine July
and August conmes up, it will go higher than the
nont hl y anount because we generate nore. That's
the issue with gas now. The water and sewer,
water will go up because our sprinklers will be
on during the summer nonths. But then it wll go
down.

THE CHAI RVAN.  Ckay. M question woul d
be then, just |ike your normal accounting. |If
you get an electric bill that's 15,000, and you
have 12,000 in that account, what triggers you to
say, On, we can't send them a check yet because
we don't have the noney?

M5. M CHAELSON: It doesn't, because in
HUD we have the noney. It's not like it's a
private business where they generate -- we don't
have a net operating incone. W don't put
capital belowthat line to get a different
i ncome, a profit. Qur expenses, operating
expenses are above the line. And they're so
budgeted that by the end of the year, like at the
end of March 31, 2022, we will be within 1
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percent of budget by the end of the year. What
M. Mller is saying is right, that nonth by
nonth we have may have different vari ances.

THE CHAI RVAN.  But at what point would
you notice and say, Gee, we're getting now near
Novenber and it doesn't | ook |ike we have enough
noney to, you know, like right now at the schools
we had to inplenent a spending freeze because
we're not sure if we have enough noney because
we' ve been follow ng the accounts and sayi ng,
gee, we have no nore noney left in supplies, we
have no nore noney left here, salaries are
getting really close. And so at what point does
it trigger you to nake sonme adjustnents based on
your nunbers?

M5. M CHAELSON: Well, | would do it
two ways. First of all, | would |ook at our
I nconme and know how much noney | have in the
bank, and we have pretty substantial noney in our
mast er account, nunber one.

Nunber two, | would | ook at the
expenses and see where | can cut it back. It's
like utilities, which is usually our biggest
expense. But the operating, we have such a

hi story with the nmai ntenance supplies that our
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overage is usually -- we have exceptiona
turnovers in apartnents. Like this nonth we have
two apartnents. So the supplies are going to be
hi gher, whereas next nonth we may not have two
turnovers. So that would balance it out. A |ot
of the variances now we're seeing is because the
codes are different. W're no | onger using

Qui ckBooks. W're using the PHA codes, which are
t he same codes that the auditor uses. So it's
just a period of getting through it.

Qur incone was higher this nonth. W
had the tenants pay their rent, so that caused a
variance. W haven't raised rents, so our
vari ances aren't going up because we raised
rents, they're going up because we had peopl e pay
the rent. W had to wite off sonme noney because
two tenants died and we couldn't send it to
collections, so we had to wite it off.

So a property this small, we can give
as much detail as you want. And the experienced
peopl e who have been here between Gene and
Maur een, they know what we're spendi hg noney on.
You know, we don't, we're not el aborately
spending for office supplies and things |ikes

t hat .
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THE CHAI RMAN.  So just that sanme school
of thought then: Wat would you do in a nonth
where you had ten people nove out, and how nuch
do you have in that account? How would you --

M5. M CHAELSON:. Well, first of all, in
this devel opnent it's very rare to have because
our people don't |leave until they pass away.

THE CHAI RMAN. But just say it
happened.

DI RECTOR LUCAS: Hypothetically that
one time.

M5. M CHAELSON: Then Ray woul d call
HUD and explain to themthat we're going to have
a deficit this nonth, but we have noney in our
mast er account to hel p us.

Dl RECTOR LUCAS: To cover it.

THE CHAI RMAN:  So you'd transfer noney
to that account.

DI RECTOR LUCAS: | have to let them
know.

M5. MCHAELSON: It's up to Ray to et
HUD know t hat our operations are | ower because we
had unexpectedly ten people nove out.

COW SSI ONER PETTI GREW Wl |, what

happens when you depl ete the master account?
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DI RECTOR LUCAS: Then you'd be in big
troubl e.

M5. M CHAELSON: Then you call Ray. |
woul d know bef or ehand.

DI RECTOR LUCAS: Artie, the answer to
your question is this: W have noney from 2019,
2020 and 2021. The reason why we have so nuch
noney i s because when we were doi ng the
el ectrical upgrade nost of our spending stopped
because | was nervous about what we were getting.
Qur subsidy is comng at the end of June, our new
subsidy, right. So 2018 had to be conpletely
shut down because, or HUD will conme in and take
their nmoney back. So you have to use it, right.
So when we had the upgrade we stopped spendi ng
basically until we got all the RFPs in to
under stand how nuch we were going to all ocate.
But with the noney we have left for 2019 and 2020
we're fine.

M5. M CHAELSON. And 2021.

DI RECTOR LUCAS: And 2021.

MR MLLER But you don't even get the
bal ance sheet on a regul ar basis.

DI RECTOR LUCAS: Bal ance sheet for

what? | don't under st and.
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MR M LLER  Just answering our
question. How would we know, as a conmi Sssioner
how woul d Dr. Doran know, how woul d Li ndy know,
how woul d peopl e know? W don't get a bal ance
sheet, we don't have anyt hi ng.

DI RECTOR LUCAS: Is that what you want;
you want a bal ance sheet?

MR MLLER Isn't that sonething
st andar d?

DI RECTOR LUCAS: Not sonething we've
done before. No, it isn't.

COW SSI ONER M LLER  You' ve given it
to us before.

DI RECTOR LUCAS: If you ask for it |
gi ve you anything you want.

MR, MLLER | asked for it. | asked
it to be included on a regular basis. This
way -- | don't know what you have as reserves.
Al I knowis if I all of a sudden have above
budget on gas and electricity in the winter, just
like Dr. Doran said, | would start to get
nervous.

Dl RECTOR LUCAS: W'l send you the
accounts, how much we have in the account. |'m

not 100 percent positive of what we had in 2019.

Veritext Lega Solutions
800-227-8440 973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 27

We have nost of it m nus our salaries, but 2020 |
haven't touched nuch.

M5. G LMORE: That's only for stuff for
work in the buildings, not for anything el se.

M5. M CHAELSON: To answer Artie's
guestion. |If our master account got depleted, we
have the right and the ability being a Housing
Authority to go to HUD and say because this,
this, this and this, and then that would be
adj usted for next year's budget.

Dl RECTOR LUCAS: And we get nore noney.

M5. MCHAELSON: M. Mller, we don't
have a vacancy percentage here. W're never
vacant. Oher places where |I've worked we had a
5 or 10 percent vacancy; we've never had a
vacancy issue. So it's different thinking when
it cones to finances.

DI RECTOR LUCAS: To be honest, our |ist
I s cl osed.

COW SSI ONER CONFESSORE: You woul dn' t
either if you charge what we charge for rent.
You' d be full.

DI RECTOR LUCAS: Don't forget, Richard,
we charge 30 percent of your salary and that's

it. You don't pay utilities.
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THE CHAI RVMAN: M ke, would it be
possi ble for you, Ray and Richard to have a
conversation to kind of fine-tune as to what
shoul d be included in the nmonthly reports?

DI RECTOR LUCAS: Dr. D, whatever he
asks us to do, we'll do. That's not a problem

THE CHAI RMAN. Can he hear ne? MW
question was, Mke, if you didn't hear it, can
you have a conversation with yourself, Ray and
M. Mller to find out what would be the best
nmonthly report so that it would be easy to read?
| s that possible?

DI RECTOR LUCAS: Yes, 100 percent.

THE CHAIRVAN: Did he hear ne?

DI RECTOR LUCAS: M ke? Can you hear
Dr. Doran?

MR. CARLON. Yes, he wants to figure
out the best nonthly report. This nonthly report
that's being generated is obviously being
generated right out of PHA. So ideally we'd |ike
to keep it that the reports are generated out of
PHA just to make things consistent with what
you're tal king about, M. Mller.

THE CHAIRMAN.  Right. So at one point

| think sonme of the questions alluded to, to use
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the laynen's term we would want to see what the
actual total budget is sitting there in the bank
right now and where is it going, to what account.
So I think that m ght be helpful. So if you can
work on that with Richard and have a
conversati on.

MR MLLER | think we tried to set up
a finance commttee.

Dl RECTOR LUCAS: W did.

MR MLLER | think it was Danny.

DI RECTOR LUCAS: You took Dr. Doran's
spot .

THE CHAI RMAN.  Yes. You, Danny and
Fr ed.

Dl RECTOR LUCAS:  Yes.

THE CHAI RMAN. Do you guys want to have
a neeting and try to work that out?

MR. MLLER Yes. Before the next
meeting we should set it up.

DI RECTOR LUCAS: Okay. |I'll send an
email out and we'll get Mchael in there. |Is
t hat good, Richard?

COW SSIONER M LLER:  Yes, it wll
solve a lot.

DI RECTOR LUCAS: Perfect.

Veritext Lega Solutions
800-227-8440 973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 30

M chael , thank you very nuch. | don't
think we're going to need you for the rest of
this, I know you have anot her neeting, | think
we're done with that for tonight. Thank you.

THE CHAI RVAN. Ckay. Can | have a
notion to approve the bills?

COW SSI ONER PETTI GREW Mot i on.

COW SSI ONER MUSTI LLI:  Moti on.

COW SSI ONER CONFESSORE:  Second.

THE CHAI RMAN. Ckay. That was by
Conf essore, second by Mustilli.

Clerk, call the role.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conm ssioner MIler.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conmi ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:  Aye.

kay. From communi cations we have a
thank you card fromthe Kelly famly, a tragic

| oss, pretty girl. what a shane.
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The Executive Director's report. Ray,
you want to start? And we m ght as well include
di scussi on about the swing, where we're at with
t he swi ng.

Dl RECTOR LUCAS: Okay. So where we're
at wwth the swing. One of our council men has
asked to donate a handi capped swing. |'ve tal ked
to the insurance conpany, |'ve also talked to
counsel, M. Manfredi, who you see up on the
screen there. W're waiting on the manufacturer
of the swng to send us the logistics, that's
where we're at right now As soon as | get the
| ogistics, |I'lIl have another report on whether it
can go in our existing swing set and/or we m ght
have to put it in by itself. But, again, we're
not even close to that, | don't have that
I nformation yet. As soon as | get that
information, if all you Conm ssioners want to
know about it, I1'll send it to all of you.

THE CHAIRVAN. |t mght take | onger to
build the Gardens than the swing wll take.

DI RECTOR LUCAS: Yes.

THE CHAI RMAN:  |' m phenonenal |y
frustrated with this.

DI RECTOR LUCAS: | can't even inmagine.
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THE CHAI RMAN:.  Phenonenal |y frustrated,
and | want to go on the record as saying so. W
had the thing built, it's a sinple matter of
calling your -- you don't even need to call the
I nsurance conpany, | don't know why you're
junmpi ng around cal ling insurance conpani es. You
don't need to do that. 1've installed
pl aygrounds before, you do not have to --

DI RECTOR LUCAS: Well, we're
handi capped exenpt.

THE CHAIRVAN: It doesn't matter
whet her you're handi capped exenpt, please don't
even go there, it's ridiculous. What you should
have done is just call up the person who
I nstall ed your swi ngs, or your insurance conpany
can refer people to you who do pl ayground
I nspecti ons.

DI RECTOR LUCAS: | talked to both of
t hem

THE CHAI RMAN:  You call them up and
say, Hey, we got the swing set, here's a picture
of it or whatever. What swing can we get that's
handi capped to install it. Boom problemover,
you get the swing installed.

DI RECTOR LUCAS: W did all that
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al r eady.

THE CHAI RVMAN:  Then how cone there's no
SW ng there?

DI RECTOR LUCAS: Because we don't have
a picture of the swng set fromthe manufacturer.

THE CHAI RMAN: | ' m hopi ng by next
nonth. [I'mputting it on the record by next
nonth | want progress on the swing install ed.

Dl RECTOR LUCAS: There's progress right
now.

THE CHAI RVAN:  Ckay.

DI RECTOR LUCAS: That's it, end of
updat e.

THE CHAIRVAN:  All right. Do | have a
notion on the Executive Director's report?

COWMWM SSI ONER PETTI GREW Mot i on.

COW SSI ONER MUSTI LLI:  Moti on.

THE CHAI RVMAN.  Pettigrew, second by
Mustilli. derk, call the role.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmi ssioner Mller.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.
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M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:.  Aye.

Mai nt enance report. Gene, anything?

MR. G LMORE: Nothing going on. Any

THE CHAI RMAN.  Anyone have any

No? It seens okay to ne. (Good Cene,

Motion to accept the maintenance

COW SSI ONER PETTI GREW Mot i on.
COW SSI ONER CONFESSORE:  Second.

THE CHAI RMAN:. Mbtion by Pettigrew,
Conf essore.

Clerk, call the role.

M5. G LMORE: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmmi ssioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

800-227-8440
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M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

Ckay. Any ol d busi ness?

DI RECTOR LUCAS: None, sir.

THE CHAI RVAN:  Any new busi ness?

DI RECTOR LUCAS: None, sir -- wait.
Yes, we do, |'msorry.

THE CHAI RMAN:  We have a Resol ution
#1593 adopting revised incone limts. | had
troubl e understanding that. Wat does that nean,
Ray? | read themand I'mlike what was -- where
was it?

DI RECTOR LUCAS: It's on the | ast one,

THE CHAI RMAN. Ckay. So the nunber of
persons, one, and | guess -- what's a 30 percent
medi an i nconme classification. Wat does that
mean?

M5. G LMORE: It neans 30 percent of
their gross incone.

DI RECTOR LUCAS: O the tenant.

THE CHAI RVAN: Ckay. How do I qualify
for any of those?

M5. G LMORE: Actually, the incone
limts are fromHUD. And that just tells you
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| i ke one person, 30 percent of their incone.
That would be like if there's two people in the
apartnent, their inconme could go up, they could
make up to at least 27,000 to get in. And then
very |l ow they can make up to 46, 000. See,
there's three different categories.

THE CHAI RMAN:  Yes. And how does one
attain one of those categories?

M5. G LMORE: It depends how nuch their
I ncone is and how many peopl e.

THE CHAIRMAN:  So if | make $50, 000 and
l"mnpmoving in with ny --

M5. G LMORE: Daughter at 50,0007

THE CHAI RVAN:  Yeah.

M5. G LMORE: (kay. So you'd be into
| ow.

DI RECTOR LUCAS: Low is good. Very
good.

M5. GLMORE: Up to 73, 000.

THE CHAIRVMAN.  So two people, if I'm
under 73 then | would be considered | ow incone?

M5. G LMORE: Yes, you would be able to
get in.

THE CHAIRVAN: O would | be 30

percent, then? | don't know.
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M5. GLMORE: Well, no. It depends on
your incone. |If you nake up to 73,000 you would
be | ow i ncone two people. You can nmake that nuch
noney and that's what your rent would be based
on.

COW SSI ONER CONFESSORE:  The ri ght
side is the salaries.

M5. G LMORE: Yeah.

THE CHAIRMAN.  So let nme go back to the
one person, Maureen. |If | was a single person,
say | was a senior citizen, and when you say 30
percent of nedian inconme, would that nean then
that's technically ny inconme? What's that
24,150? | would have to nmake | ess than that?

M5. G LMORE: No. You can nmake up to
24,150 to get 30 percent of the income. So for
one person --

COW SSI ONER CONFESSORE:  Are those the
only people that get the 30 percent?

M5. G LMORE: No, every tenant gets 30
percent, but that's the maxi mumincome you can
make when you first get there. You can't nake
nore than 24,000 to be in a one bedroom Very
| ow i ncone you woul d get 30 percent of the

40,000. And then the lowis 34. That's what
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their inconme could be.

MR. MLLER | thought | understood.
Now | don't.
M5. GLMORE: |'msorry.

COW SSI ONER CONFESSORE: Wiy does the
i ncome go higher and it says low? Very lowis
| ower than | ow?

M5. G LMORE: Because it's the opposite
of what you think it is.

DI RECTOR LUCAS: Low in our scale for
our Housing Authority is a high earning person.

COMM SSI ONER CONFESSCRE: So low is the
| onest ?

DI RECTOR LUCAS: Low is the best.
Extrenely lowis the worst.

MR MLLER So if a person cones in
and they're making, using Dr. Doran's exanple of
one person. Al he makes is $24,000 a year, soO
his rent would be?

M5. G LMORE: 30 percent of that.

THE CHAI RVAN. O 24, 0007

M5. G LMORE:  Yes.

THE CHAI RMAN. Ckay. So what woul d,
would it also then be for the next person if they

made 40,000, it would be 30 percent of 40, 0007?
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M5. G LMORE: Yes.

M5. M CHAELSON: Because in public
housi ng you have to have your tenant profile
diversified to a certain percentage of |ow, very
| ow - -

DI RECTOR LUCAS: | have to balance it
out .

THE CHAI RMAN:. | understand. So why
woul d | ow i ncone be the best? Take a teacher's
ai de that works in the school, they nmake about
19, 000.

M5. G LMORE: Yes, they'd be very | ow,
extrenely low. That 30 percent nedian incone,
that's extrenely low, they call it. It's 30
percent they say, but that's extrenely | ow

THE CHAI RMAN:  Ckay. So extrenely | ow
woul d be the first one, 30 percent. And if they
got a pronotion for, they're there for 20 years,
t hey m ght nmake 40,000 and then they go up to the
40, 000.

DI RECTOR LUCAS: Then their rent gets
adj usted accordingly to their salary.

THE CHAI RMAN:  Ckay. So ideally if
you' re looking to pay the | east anmount of rent

you want to nake bel ow the 30 percent nedi an.
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COMM SSI ONER CONFESSCRE:  So this
colum is actually the rent.

THE CHAI RMAN. Richard, thank God you
don't have to figure this out.

DI RECTOR LUCAS: So here's the best
part. So HUD | ooks at all the tenants that |
have. | as executive have to bal ance the same
anmount of |ow as the sane anount of extrenely |ow
as the sane anmount of very low. They |ook at ny
fluctuations. So if |I have a whol e bunch of
extrenely | ow people, the Housing Authority is
not maki ng noney on the rents, so | have to
bal ance that out with a lot of |ow people, a ot
of -- all of themin. That's why it varies on
when people cone in. Right now we're on the
bott om rung.

MR. MLLER Do you have to fill out
the forns fromthe New Jersey Civil Service --
Cvil Rights Conmm ssion?

M5. G LMORE: Yeah, multiple dwelling.

MR. MLLER  You do?

DI RECTOR LUCAS: Yes, of course.

M5. G LMORE: We do that every year.

DI RECTOR LUCAS: This is, like | said,

this is not anything you' re used to, that you
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woul d be used to.

MR. MLLER  Oxay.

THE CHAIRVAN: Al right. Can | have a

notion then to approve Resol ution 1593 adopting

revised incone limts?

second by

COWM SSI ONER CONFESSORE:  Mbti on.
COW SSI ONER PETTI GREW  Second.

THE CHAI RMAN.  Mbtion by Confessore,
Pettigrew.

Clerk, call the roll.

M5. G LMORE: Conmmi ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmmi ssioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMVAN:  Aye.

Okay. Any public comment? Anybody

wi sh to be heard?

Dl RECTOR LUCAS: M. Kearny?
MR. KEARNY: Nice to see you all.
THE CHAI RMAN. (Good to see you, M.
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Kear ny;

(Wher eupon the proceedi ngs concl uded at 6:45

p.m)

how are you?
Ckay. Motion to adjourn?
COMWM SSI ONER PETTI GREW Mot on.
COW SSI ONER MUSTI LLI:  Second.
THE CHAIRVAN: Al those in favor.
(Ayes.)
THE CHAI RMAN:. Those opposed?

(No response.)
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CERTI FI CATE

I, SUSAN M STYRON, Notary Publi c,
RP.R, CS R, of the State of New Jersey,
Li cense No. XIOL704, do hereby certify that the
foregoing is a true and accurate transcript of
t he proceedi ngs as taken stenographically by and
before nme at the tine, place and on the date
her ei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enpl oyee nor attorney nor counsel
of any of the parties to this action, and that |
amneither a relative nor enployee of such
attorney or counsel, and that | am not

financially interested in the action.

e

Notary Public of the State of New Jersey
My Certificate expires January 25, 2024
Dated: May 23, 2022
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