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TOMN OF HARRI SON
HOUSI NG AUTHORI TY

MEETI NG OF THE TOWN OF : TRANSCRI PT
HARRI SON HOUSI NG AUTHORI TY . OF PROCEEDI NGS
OPEN SESSI ON VI A ZOOM
Tuesday, April 13, 2021, 6 p.m
Harri son Gardens, Bldg. #1
788 Harrison Avenue
Harri son, New Jersey 07029
PRESENT:
JAVES P. DORAN, Ed.D, CHAI RVAN
ARTHUR PETTI GREW VI CE CHAlI RVAN
DANI EL CHOFFO, COWM SSI ONER
DAVWN KI NSELLA, COWMM SSI ONER
BRUNI LDA MUSTI LLI, COW SSI ONER
FREDERI CK CONFESSORE, COW SSI ONER
RI CHARD M LLER, COWM SSI ONER

ALSO PRESENT:
RAYMOND LUCAS, Executive Director
JOSEPH MANFREDI, ESQ Board Attorney
MAUREEN G LMORE, Authority Staff
GENE G LMORE, Mai nt enance Supervi sor
MEMBERS OF THE PUBLI C

TRANSCRI BED BY AND BEFORE: SUSAN M STYRON,
C.S R, R P. R, AND NOTARY PUBLI C OF THE STATE
OF NEW JERSEY License No. Xl 01704
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THE CHAIRMAN:. | call this neeting to
order and state that this is a neeting of the
Harri son Housing Authority of the Town of
Harrison scheduled for April 13, 2021. This
neeting is a regularly schedul ed neeting, and
proper public notice of tine, date, |ocation,
pur pose and agenda have been posted in conpliance
wi th the Sunshine Law.

| ask you all to please join ne in
saluting the flag.

(Pl edge of All egi ance.)

Clerk, please call the roll.

M5. G LMORE: Commi ssioner Choffo.

COW SSI ONER CHOFFQ  Present.

M5. G LMORE: Conm ssioner Confessore.

COWM SSI ONER CONFESSORE:  Her e.

MS5. G LMORE: Comm ssioner Kinsella,
she's not here yet, okay.

Conmi ssi oner M ler.

COW SSI ONER M LLER:  Here.

M5. G LMORE: Conmm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Here.

M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Her e.

M5. G LMORE: Dr. Doran.

Veritext Lega Solutions
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THE CHAI RVAN:  Here.

Can | have a notion to approve the
m nutes of the March 9th, 2021 neeting?

COWM SSI ONER PETTI GREW Mot on.

COW SSI ONER CHOFFGO 1'I1 make a
notion -- second.

THE CHAI RVAN:  Mbtion by Pettigrew
second by Choffo.

Clerk, call the roll.

M5. G LMORE: Comm ssioner Choffo.

COW SSI ONER CHOFFO Aye.

M5. G LMORE: Conmm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Commi ssioner MIler.

COW SSI ONER M LLER  Aye.

M5. G LMORE: Conm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

Any questions on the bills before we
call for notion?

COMWM SSI ONER PETTI GREW Mot on.

THE CHAI RVAN. Ckay. Mdtion from
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Comm ssi oner Pettigrew. Second?

COW SSI ONER CONFESSORE: Second.
THE CHAI RMAN:  That was Conmi ssi oner

Conf essor e.

the roll,

Mbti on nade and seconded. Cerk, call

pl ease.
MS. G LMORE: Comm ssi oner Choffo.
COW SSI ONER CHOFFO Aye.

M5. G LMORE: Conmi ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmi ssioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

Any communi cati ons?

M5. G LMORE: None.

THE CHAI RVAN: Ray, do you want to talk

about anything? Executive Director's report?

report is perfect.

DI RECTOR LUCAS: Executive Director's

| wanted to informthe Board that we, the

Just a couple things to add.
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Harri son Housing Authority, which is again
classified as a high perforner, that our capital
fund in 2021 has been awarded in the amount of
$875, 950.

THE CHAI RVAN:  Ni ce.

COW SSI ONER PETTI GREW  That's

spl endi d.
DI RECTOR LUCAS: Spl endi d i ndeed.
THE CHAI RMAN. Thank you, Ray. Good
job. It's good to hear that we're a high

perform ng agency, that's always good to hear.
Good job to you and your staff.

DI RECTOR LUCAS: Thank you.

THE CHAI RVMAN. Ckay. Modtion to accept
the Executive Director's report.

COW SSI ONER MUSTI LLI:  Moti on.

COW SSI ONER PETTI GREW  Second.

THE CHAI RVMAN.  That was by Comm ssi oner
Mustilli, seconded by Pettigrew.

Clerk, call the roll.

M5. G LMORE: Commi ssioner Choffo.

COW SSI ONER CHOFFO: Aye.

M5. G LMORE: Conmi ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmi ssioner MIler.
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COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conmi ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:  Aye.

Mai nt enance report, any questions?
Gene's on. Hi, Gene. Any questions for Gene?

MR G LMORE: |If there's any questions
"1l be gland to entertain them

THE CHAI RVAN:  Anyt hi ng of inportance
overall, Gene?

MR G LMORE: No, basically just what's
on my report.

THE CHAI RMAN:. Ckay. Modtion to accept
t he mai ntenance report.

COWM SSI ONER PETTI GREW Mot i on.

COW SSI ONER M LLER  Second.

THE CHAI RVAN:  Second by Ml er.
Clerk, call the roll.

M5. G LMORE: Conmi ssi oner Choffo.

COW SSI ONER CHOFFO: | vote aye.

M5. G LMORE: Conmi ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

Veritext Lega Solutions
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Yes, we have -- let's do a couple and then we'l|l
go through them W have a notion to adopt the

DCA budget. Any questions?

approve the 2021 CFP Grant. \What is that again?
That's the Capital Fund Gant?

approve the revised incone limts. And there's
going to be a resolution to approve Polcari &
Conpany for auditing services. NMdtion to approve

Manf r edi

& Pellechio for legal services, and a

Page 7

M5. G LMORE: Conmi ssioner Ml er.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Commi ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

Any ol d busi ness?

DI RECTOR LUCAS: No, sir.

THE CHAI RVAN:  Ckay. Any new busi ness?

COW SSI ONER M LLER.  Not from ne.
THE CHAI RMAN.  Ckay. A notion to

DI RECTOR LUCAS: Yes, Dr. D
MR. MANFREDI : Yes, Capital Fund G ant.
THE CHAI RVMAN. Ckay. A notion to

800-227-8440
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notion to approve Geltrude & Conpany for the
accounting, and an award for the electrical.

Any questions on those resolutions?

Dl RECTOR LUCAS: Does anybody have any
guestions on the electrical?

COW SSI ONER M LLER. | have a
guestion. Wat's the difference between auditing
and accounting? Could you just clarify that?

DI RECTOR LUCAS: Joseph?

MR, MANFREDI : Comm ssi oner, HUD
requires us, as does the state, that we have an
I ndependent audit every year that is submtted to
t he Board that | ooks at our internal controls and
our overall financial performance, which is then

submtted with Board approval to the state and to

HUD.

COM SSI ONER M LLER  CGot it.

DI RECTOR LUCAS: It's basically like
the IRS crawling up into our -- well, there's

wormen on. You know what | nean.

COW SSIONER M LLER:  It's two separate
functi ons.

Dl RECTOR LUCAS: R ght.

THE CHAI RMAN.  And the accounting does

t he date-to-day functions.

Veritext Lega Solutions
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DI RECTOR LUCAS: Anything on the
electrical? | knowit was a little bit confusing
for all of you, but if you want ne to explain it
briefly, | can.

COW SSI ONER M LLER  That woul d be
good for ne.

DI RECTOR LUCAS: Al right. Basically
what happened was we had the bid opening. Wat
happened was the | owest bid was $140,000. The
hi ghest bid was, | think it's 287, | have the
nunbers right here, hold on, give ne a second.

It was 287,000. Wen we opened up the bid ne and
Gene had paused because of the hi ghest nunber,
which is 287. The 140 seened to ne, it wasn't
right. W had our engineer call the guy up. He
said it was apples to apples. It was on a
Wednesday.

On Thursday norning | called and told
Maureen to get the engi neers on the phone just
because of the fact that | didn't sleep the night
before with the $140,000 bid. Sonething wasn't
right. In reality, Hodges said he needed to cone
to nmy office and further told ne that the bid was
not right.

Basi cal |y what happened, Richard, in a

Veritext Lega Solutions
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nutshell, was they priced 400 anps instead of 800
anps. That was the difference in the price. So
they politely asked ne to pull their bid, which
in reality I could have done one of two things:
One, nmeke themdo the job at a | oss, but at the
same tinme if they get a job that's worth 400, 000,
| woul d be chasing themto cone to ny property to
finish the Phase 1 part of it.

So we interviewed the second conpany,
me, Gene, nyself, Hodges, in ny office. W had a
com ng-to-Jesus nonent, and | was very
confortable with the fact that he can get the job
done. He knows that there will be no changes to
t he drawi ngs whatsoever. | made that a point,
and that things were going to be done the
Harri son Housing way, which in return is ny way.
He agreed to every single thing that was there.

| vetted this conpany on two different
occasions. They don't have any bad reviews out
there. And | vetted all four of the people that
were on the wal k-through. | did not vet the two
that weren't, because | didn't know they were
going to put in a bid, Rchard. W nmet wth the
guy, and we're firmy confortable, | got a letter

of recomendation fromny engi neer. Mself, Gene

Veritext Lega Solutions
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and this Housing Authority believe he can
definitely do the job. So with Board approval,
we wll award himthe contract at 226, 000.

COW SSI ONER M LLER:  And the ori gi nal
estimate from LAN Engi neeri ng was about --

DI RECTOR LUCAS: 298,000. M ne and
Gene's estimate was in the 280 range. Again, |I'm
no electrical -- | don't have the experience you
have, Richard, and |I'd be an ass to sit here and
say that | know nore than you do, but ny
experience in the city and stuff |ike that, and
Gene' s know edge of electricity, we put us in
about 280, 285 at the nost. LAN s was 298. The
226 -- and this is just based upon, | adies and
gentlenen, all they're doing is building boxes
next to the existing boxes so when PSE&G cones in
and we run the wires up into the apartnents, ny
tenants wll be out of electricity for less than
30 m nutes.

So with your recomrendation, | nean,
Wi th our recomrendation, nyself, Gene, and the
engi neeri ng conpany, we're nore than confortable
W th these guys doing Phase | of the job.

COMM SSI ONER M LLER:  The question |

have, the nunber that we gave HUD was 2937

Veritext Lega Solutions
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Dl RECTOR LUCAS: 298.

COM SSI ONER M LLER:  298. So that's a
savi ngs of $58, 000?

DI RECTOR LUCAS: Yes, sir.

COW SSI ONER M LLER:  So can we
al locate that to other projects in the area?

DI RECTOR LUCAS: Not necessarily.
Because we estimated it, we don't have to |line
itemit at that nunber, right. What we estinmated
I's, the nost | thought it would be, well, LAN
t hought it would be 300. M and Gene thought it
woul d be in the 280 range.

Now, I will say this: 226 covers al
three buildings, all three of them So it's not
226,000 for each building. It's 226 for all
t hree.

COM SSIONER M LLER: Right. Wth a
total of -- when I wal ked around the apartnents,
what is that?

DI RECTOR LUCAS: There's 54 in each
apartnment, so you're |ooking at 112.

Now, we're not going into the
apartnments yet, Richard.

COW SSI ONER M LLER:  No, you're

dealing with the service.

Veritext Lega Solutions
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DI RECTOR LUCAS: Correct onmundo.

COMWM SSI ONER M LLER  Ckay. | wal ked
through with Art and nyself, took the tour.

DI RECTOR LUCAS: Yes, i ndeed.

That's all | got, Dr. D

COM SSI ONER M LLER:  But the question
is, you're allowed to reallocate that noney for
sonet hi ng el se then?

DIl RECTOR LUCAS: Yeah. | nean, all we
have to do is when they do the work, then we wl|
draw down the 226. And like |I said in our
financial neetings, that we have all of 2018,
about 600 grand, so that will cone directly out
of 2018. Phase Il will also conme out of 2018.

| still have all of 2019 and all of
2020. And now that | have access to 2021 | think
the Housing Authority will be okay where we don't
wast e our whole entire budget on one job, so to
speak, because we still have six buildings in the
Gardens that we have to take care of.

THE CHAI RMAN:  So, in essence, that
noney can be reall ocat ed.

Dl RECTOR LUCAS: Absolutely. The best
thing about HUD is they don't lock us in. [If we

put a nunber into aline itemin our five-year

Veritext Lega Solutions
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plan, | can float noney everywhere. Does that
make sense to you, Dr. D?

THE CHAI RMAN:  Yes.

Let the record reflect that Dawn
Kinsella is joining us.

COW SSI ONER KI NSELLA:  Yes, finally.
How are you?

THE CHAI RMAN.  Did you have trouble
getting in, Dawn?

COMM SSI ONER KI NSELLA: | did, and I
don't know why. But | called on the phone, so |
can't see everybody.

Dl RECTOR LUCAS: That was ny fault.

COW SSI ONER KI NSELLA:  Was it?

DI RECTOR LUCAS: Yeah, | apol ogi ze.

COMM SSI ONER KI NSELLA:  That's okay.

THE CHAI RVAN:  So Dawn, we voted on
bills, the Executive Director's report, the
m nutes and the mai ntenance report. And right
now we' re adopting the resolution for the DCA
budget, the resolution approving the capital
fund, the resolution approving the inconme limts,
the resolution awardi ng auditing services to
Pol cari, legal service to Manfredi, accounting

services to Celtrude, and we are awardi ng an

Veritext Lega Solutions
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el ectrical contract for the repair of the
el ectric at Kingsland Court. That's where we're
up to.

COMM SSI ONER KI NSELLA:  Ckay. Very
good.

THE CHAIRVAN: Did | call for -- 1
think I called for questions at this point.

Dl RECTOR LUCAS: Yeah, we did it.

THE CHAI RMAN:  Ckay. So at this point
then I'Il call for a notion to --

COMWM SSI ONER M LLER:  One nonent, Dr.
Dor an.

THE CHAIRVAN.  |'m sorry, go ahead.

COW SSI ONER M LLER  What was the
final amount, 226 or 2407

DI RECTOR LUCAS: 226 Richard.

COMWM SSI ONER M LLER:  Ckay, go ahead.

THE CHAI RVMAN.  So, Dawn, |I'm sorry, do
you have any questions?

COW SSI ONER KI NSELLA:  No.

THE CHAIRVAN.  Well, it's good to hear
your Vvoi ce.

COMM SSI ONER KI NSELLA:  Thank you.

DI RECTOR LUCAS: Yes. W missed you,
Dawn.

Veritext Lega Solutions
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Pag

COW SSI ONER PETTI GREW  When are we
going to have an in-person neeting instead of
this Zoom crap?

DI RECTOR LUCAS: Artie, there's no
snoki ng on ny property, though.

COW SSI ONER PETTI GREW  So? |' m not
snoking, I'mtesting the fire al arns.

THE CHAIRMAN. Ray and | will have sone
di scussi ons about when m ght be the appropriate
time. Probably within the next couple of nonths,
to have an in-person neeting --

DI RECTOR LUCAS: Yes, sure.

THE CHAI RMAN.  -- what m ght be nore
convenient for folks and for us to keep a quorum

COW SSI ONER KI NSELLA:  Sounds good.

THE CHAI RMAN. Wth that being said,
I"mgoing to call for a notion to approve.

COWM SSI ONER PETTI GREW Mot i on.

COMM SSI ONER KI NSELLA:  Second.

THE CHAI RMAN:  |s Danny Choffo still
on?

DI RECTOR LUCAS: | don't see him

THE CHAI RMAN. Ckay. derk, call the
roll.

M5. G LMORE: Conm ssioner Choffo, he's

e 16
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not there.

have anyone with their hand --

screen, Dr. D.

any coment s?

openi ng the playgrounds --

sprinkl ers?

Page 17

Conmm ssi oner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmi ssioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Kinsella.
COW SSI ONER KI NSELLA:  Aye.

M5. G LMORE: Conm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Zoom aye.
M5. G LMORE: Dr. Doran.

THE CHAI RMAN:  Aye.

kay. Any public comments? Ray, do we

DI RECTOR LUCAS: |'ve got nobody on the

THE CHAI RMAN.  Ckay. Anybody el se have

COW SSI ONER PETTI GREW  \When are we

Dl RECTOR LUCAS:. Pl aygrounds are open.
COMM SSI ONER PETTI GREW  How about the

DI RECTOR LUCAS: Sprinklers will be on

800-227-8440
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in June. O My, depending on how t he weat her
goes, Artie.

COW SSI ONER PETTI GREW  Ckay. Just
wanted to know.

DI RECTOR LUCAS: There will be no
basket ball rins put back on until the pandemc is
over.

COW SSI ONER PETTI GREW  Don't bot her
me, | don't play basketball anynore.

THE CHAIRMAN. | take it you'll be
under the sprinklers then.

COMWM SSI ONER PETTI GREW  Yes, | will.

DI RECTOR LUCAS: Yes, yes.

Danny's right there, Dr. Doran, you
wanted to ask him..?

THE CHAI RVAN:  Dan, your vote on the
|l ast bill for the resolutions, we mssed you on
t hat .

COMW SSI ONER CHOFFO | vote aye.

THE CHAI RVAN:  Ckay.

Al right. So then we'll make a notion
to adj ourn?

COMM SSI ONER PETTI GREW Mot on.

COW SSI ONER MUSTI LLI:  Second.

COW SSI ONER KI NSELLA:  Second.

Veritext Lega Solutions
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THE CHAI RMAN.  Mbtion made by
Pettigrew, second by Mustilli or Dawn.

Al'l those in favor?

(Al ayes.)

THE CHAI RVAN.  Great, we are adjourned
for the nmeeting. | thank you very nuch. Thank
you, Ray, thank you, Maureen. Have a great night

and talk to you all soon.

(Wher eupon t he proceedi ngs concl uded at 6:24

p.m)
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CERTI FI CATE

I, SUSAN M STYRON, Notary Public,
RP.R, CS R, of the State of New Jersey,
Li cense No. XIO1704, do hereby certify that the
foregoing is a true and accurate transcript of
t he proceedi ngs as taken stenographically by and
before me at the tinme, place and on the date
her ei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enpl oyee nor attorney nor counsel
of any of the parties to this action, and that |
am neither a relative nor enpl oyee of such
attorney or counsel, and that | am not

financially interested in the action.

e

Notary Public of the State of New Jersey
My Certificate expires January 25, 2024
Dated: April 26, 2021
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