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TOMN OF HARRI SON
HOUSI NG AUTHORI TY

MEETI NG OF THE TOWN OF : TRANSCRI PT
HARRI SON HOUSI NG AUTHORI TY . OF PROCEEDI NGS
OPEN SESSI ON VI A ZOOM
Tuesday, February 9, 2020, 6 p.m

Harri son Gardens, Bldg. #1

788 Harrison Avenue

Harri son, New Jersey 07029
PRESENT:

JAMES P. DORAN, Ed.D, CHAI RVAN
ARTHUR PETTI GREW VI CE CHAI RVAN
DANI EL CHOFFO, COWM SSI ONER
BRUNI LDA MUSTI LLI, COVM SSI ONER
FREDERI CK CONFESSORE, COVM SSI ONER
Rl CHARD M LLER, COWM SSI ONER
EXCUSED: DAWN Kl NSELLA, COWM SSI ONER
ALSO PRESENT:
RAYMOND LUCAS, Executive Director
JOSEPH MANFREDI, ESQ Board Attorney
MAUREEN G LMORE, Authority Staff
GENE G LMORE, Mai nt enance Supervi sor
M KE CARLON, Account ant
DAVI D Cl ARRACCO, Moder ni zati on Coor di nat or
MEMBERS OF THE PUBLI C
TRANSCRI BED BY AND BEFORE: SUSAN M STYRON,
CS R, R P. R, AND NOTARY PUBLI C OF THE STATE
OF NEW JERSEY License No. Xl 01704
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THE CHAI RMAN. | hereby declare this
nmeeting to order and state that this is a neeting
of the Harrison Housing Authority of the Town of
Harri son schedul ed for February 9, 2021. This
neeting is a regularly schedul ed neeting, and
proper public notice of tine, date, |ocation,
pur pose and agenda have been posted in conpliance
wi th the Sunshine Law.

Please join me in salute to the fl ag.

(Pl edge of Allegiance.)

THE CHAI RVAN.  Cd erk, please call the
roll.

M5. G LMORE: Yes.

Conmi ssi oner Choffo

COW SSI ONER CHOFFO:  Here.

M5. G LMORE: Conm ssioner Confessore.

COWM SSI ONER CONFESSCORE:  Her e.

MS. G LMORE: Comm ssioner Kinsella,
absent .

Conmi ssi oner M ler.

COW SSI ONER M LLER:  Here.

M5. G LMORE: Conmi ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Here.

M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Her e.
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M5. G LMORE: Chai r man Dor an.
THE CHAI RVAN: Her e.

kay. Can | have a notion to approve

the mnutes of the Decenber 8, 2020 neeting?

Mustilli.

COW SSI ONER PETTI GREW  Mbt i on.

THE CHAI RVAN:.  Mbtion by Pettigrew
COW SSI ONER MUSTI LLI:  Moti on.

THE CHAI RMAN:.  Seconded by Conm ssi oner

Clerk, call the roll.

M5. G LMORE: Conmi ssioner Choffo.
COW SSI ONER CHOFFO. | vote aye.

M5. G LMORE: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Comm ssioner Mller.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conmi ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:  Aye.

Can | have a notion to approve the

bills? Let nme ask for any questions on the bills

first, Conmm ssioners?

800-227-8440

Veritext Lega Solutions

973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 4

COW SSI ONER CHOFFO 1'I'1 nmake a

notion to approve the bills.

THE CHAI RMAN:  No questions. A notion

to approve, is that by Choffo?

Dl RECTOR LUCAS:  Yes.

THE CHAI RMAN. Ckay. Second?

COW SSI ONER CONFESSORE:  Second.

THE CHAI RMAN:.  Second by Confessore.
Clerk, call the roll.

M5. G LMORE: Conm ssioner Choffo.
COMW SSI ONER CHOFFO | vote aye.

M5. G LMORE: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Commi ssioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:  Aye.

Any correspondence?

DI RECTOR LUCAS: Conmuni cations, Dr. D

So fromSt. John's Church, Joanie M chael son,

once again. It says, Dear friends at the
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Harri son Housing Authority. Joanie M chael son
has arranged for neals being served at St. John's
Feed the Hungry on February 5, 2021 to be in our
honor. They keep us in their daily prayers. So
Joani e does that every single year. | just
want ed the Board nmenbers to know that. As far as
conmmuni cations, that's that.

THE CHAI RMAN. Ckay, received.
Executive Director's report?

DI RECTOR LUCAS: You guys all got ny
Executive Director's report. There's a couple of
things that I want you guys to know. The
auditors were here on 1/28/21. W submtted
gquite a lot of the information, the required
docunentation, prior to themcomng in. Qur
audit should be conpleted shortly. Upon receipt,
we'll forward to it all nenbers. So it takes
maybe about two weeks, Dr. D, but it's not going
to be an issue, | don't think, at all.

W did have quite a bit of snow, and |
would like to informthe Board that our
mai nt enance guys, they did an unbelievable job of
clearing it, salting. W've had no reports of
any slippages by any tenants whatsoever, and

we've had a lot of snow, so | just wanted to make
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sure that that's on the record as well.

THE CHAI RMAN. G eat. Good job to all,
and thank you.

How did we do with, w thout nentioning
any nanes, did everybody who we've schedul ed get
vacci nat ed?

DI RECTOR LUCAS: Everyone except for
one of ny mai ntenance nen got vacci nat ed.

THE CHAI RVAN:  Ckay. Wat we set up
wor ked out okay?

DI RECTOR LUCAS: Yes. Thank, Dr. D.
For the record, too, for anyone who wants to
know, Dr. Doran hel ped ne get ny staff -- sone of
ny ol der enpl oyees got vacci nated, but we were
havi ng troubl e goi ng back and forth with the
county, we were essential personnel and then they
said they didn't have it. And then Dr. D nade
one phone call, and we all got vaccinated. | had
some of my nmai ntenance nen said no, said yes as
soon as Dr. Doran got us accepted. Now |I'm just
one guy away frombeing totally conplete with our
first shot, Dr. D.

THE CHAI RMAN:  That's great. Thank
you.

Mai nt enance report. Any questions for

Veritext Lega Solutions
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Gene?

COW SSI ONER M LLER:  The boi l er,
related to the enmergency, | don't know when to
bring that up.

Dl RECTOR LUCAS: You can bring that up
now.

THE CHAI RVMAN: Say it again, Rich?

COM SSIONER M LLER It has do with
the boiler repair.

THE CHAI RMAN:. Yes, you can bring it up
now.

COW SSI ONER M LLER  I'm not bringi ng
it up related to -- but we're having simlar
probl ems around town, so | think there m ght be
sonething going on. It mght be conjecturing.
| "' m having problens at the hotel, and we're
havi ng probl ens at other places, and | think it
could be related to the water.

D RECTOR LUCAS: Well, we | ooked at our
boilers. One day | got a call from Gene, and it
| ooked Ii ke snoke com ng out of one of our --

COW SSI ONER M LLER:  Oh, no, no, |I'm
not questioning A & S, but saying there m ght be
sonething with the water in Harrison where

sonething is going on that we're having systenc

Veritext Lega Solutions
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failures all over town. You're a couple mles
away from ny other buildings, and |'ve had a very
simlar thing with the boilers.

MR. G LMORE: Harrison has pretty hard
water, so we use a treatnent, a chem cal
treatment. Are they steamor is it water?

COW SSI ONER M LLER: W' ve got a
conbination. But we're |looking into an
el ectronic -- I"'mjust, this is sonething when
mai ntenance is comng it's the kind of the thing
that I, you know, for want of a nail the kingdom
was lost. | didn't know we were doi ng water
treatnment or sonething like that, but | don't
know how often you test to see which chem cals
you use to see if it is sonething that is
specific. In other words, if you' ve got a
certain kind of ferrous or iron in your water,
you use one kind of system W' re going away
fromthe chemcals, we're trying an el ectronic
systemthat will get rid of the chemcals
Wi thout -- get rid of the heavy netals wthout
chem cal s.

THE CHAI RVAN:  Who said the water was
hard here?

COMWM SSI ONER CHOFFO  Qur systemis

Veritext Lega Solutions
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treated, too, at the school system Dr. Doran.
They have a water treatnent too.

THE CHAI RMAN. Have we had any issues
at the schools, Dan?

COW SSI ONER CHOFFO No, not ot her
t han our regular issues.

COM SSI ONER M LLER: To give you a
heads up, where we found it, because a | ot of new
buildings are built with plastic water systens,

they call it the PEC system which the high

school was nost likely done. |It's not going to
show up. It will show up on the val ve where the
val ve started to freeze -- |I'mjust giving you,

it's the kind of thing...
MR G LMORE: Right, right. You could

have an el ectrol osis problem

COM SSI ONER M LLER |I'mjust saying
that we're all in different assets here in town,
you' ve got the school, |'ve got the --

THE CHAI RVAN:  We've got the new
school .

COW SSI ONER M LLER  And the reason
|"mbringing it up nowis when | saw you had the
wat er problem we've been through the sane thing

in the nonth of Decenber at the hotel. So |I'm
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not questioning, but maybe we should all | ook
into if Passaic Valley Water has changed sone
conpound in there and, you know, it's wthin,
it's totally within the paraneters of what the
water is allowed to be, but if they're changing
sonmet hi ng com ng from Passai c Water and we're not
treating the new kind of water com ng from
Passaic, it's affecting our valves and that
stuff, which then affects the boiler. |'mjust
throwing it out.

THE CHAIRVAN:  Rich, just for the heck
of it I'll have Bobby Van Ri per |ook into that,
that maybe there are sonme unrel ated boil er
probl enms that could be related to the water.

COW SSI ONER M LLER:  Because right now
you' ve got a boiler problem 1've got nmultiple
| sSsues.

DI RECTOR LUCAS: Well, we can al so
forward you, Dr. D, a list of the chem cals we
use. Rich, if you want a |ist of chemcals we
use, we can definitely send that over to you.

COW SSI ONER M LLER:  Yeah, that would
be great.

DI RECTOR LUCAS: Gkay. |I'll send that

over first thing in the a.m
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THE CHAI RMAN:  Yeah. And, Dan, i f we
could at least take a | ook at Ray's and see if
they differ fromwhat we do.

COW SSI ONER CHOFFO  All right.

DI RECTOR LUCAS: |I'Ill send it to all
three of us on the email, Dan and Conmm SsSi oner
MIler, and we'll conpare notes and see if we can

cone up wth sonething.

THE CHAIRVAN: Can | have a notion to
accept the mai ntenance and the Executive
Director's reports? W'Ill do them at once.

COWM SSI ONER PETTI GREW Mot on.

THE CHAI RVAN: | have a notion by
Pettigrew.

COMM SSI ONER CHOFFO: Second.

THE CHAI RMAN. Second by Choffo.

Clerk, call the roll.

M5. G LMORE: Conmi ssioner Choffo.

COMW SSI ONER CHOFFO | vote aye.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmissioner Mller.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.
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M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:.  Aye.

Thank you. Any old business?

DI RECTOR LUCAS: No sir.

THE CHAI RVAN:  Ckay. Under new
business | just want to tal k about a few things.
We are voting on sone budget issues tonight, and
what |'d like to do is ask Conm ssioner Choffo
and Comm ssioner Mller, and | can't renenber who
else is on that commttee, but to get together
with Ray and start tal king about sone capital
i nprovenent itens that m ght be com ng up as we
fornul ate the budget.

DI RECTOR LUCAS: (Ckay.

THE CHAI RVAN:  We have M ke Carlon on,
and maybe he can give an explanation on the
budget, what we're doing.

Dl RECTOR LUCAS: Are you tal king about
the | ate budget subm ssion?

THE CHAI RVAN:  Well, yeah. | think I'm
famliar, but a couple of us -- what happened.

DI RECTOR LUCAS: So basically before |
|l et M ke talk, what happens is HUD sends out this
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budget subm ssion formfrom HUD, we got it
February 4th. | do have to give Mchael Carlon a
| ot of credit, because between himand M they
I mpl emented it in three short days, which is
unheard of. So even though we got it in
February, it says late, but officially it's
really not late, it's been this way for the | ast
three years.

M chael , you can go ahead and speak on
It now | just wanted to get everyone famli ar
with when we got it and in three days we got it
done. So go ahead.

MR, CARLON:. Yeah, first | just want
to -- Dr. Doran, you had nentioned the capital
| nprovenents. This is just an operating budget.

THE CHAIRVAN:  Right. That's ny second
I tem

MR. CARLON: Right. So essentially,
this is basically just your rentals, your rental
i ncome and your operating, mainly your salaries
and your utilities and obviously all the
operations of the property itself.

DI RECTOR LUCAS: It's a two-part
process, Dr. D.

THE CHAIRMAN. That's all right. Go

Veritext Lega Solutions
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ahead.

MR, CARLON: The process is normally
we're getting nine nonths' financial results for
the end of Decenber, and we're projecting out to
the end of the year and doing a budget off of
that projected 12-nonth period. Ray goes through
the salaries -- obviously the salaries are a big
nunber -- Ray goes through the salaries and
determ nes any increases that are going to be
projected for next year, and then we al so
obvi ously go through all, each one of the |ine
itens to determne if there's anything unusual
t hat happened | ast year that may not be recurring
this year, or anything that may be unusual for
next year.

And, again, when we're talking about
unusual , I"mnot tal king about any capital
| mprovenents, because that's all handl ed on the
capital programside. And those capital
progranms, you know, we typically have three or
four years going at once; so we're finishing up,
maybe finishing up a capital problemfrom 2018 or
2019 and starting to pull down on the 2020. So
it'"'s alittle bit confusing because we have all

t hese budgets around, but this, like | said, it's
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strictly the operating budget.

So we have to submt this to the state
Wi thin 60 days prior to year end, so that's
essentially February 1st. So there's also part
of the budget that is the operating subsidy,
whi ch essentially cones fromyour utility usage
for the last three years. That's a formula that
essentially HUD cal cul ates, and again, it's a
runni ng three-year average of your utility usage,
and then they'll determ ne what the operating
subsidy is. So that's what Ray was tal king
about. They were a little late on that this
year. Usually that comes out in the m ddl e of
January, and it didn't cone out until February
4th. So we wanted to get, we needed to get the
budget in for this neeting, so, you know, we
tried to turn it around as quickly as possi bl e.

THE CHAI RVAN:  Any questions? Ckay.
|"d l'i ke Comm ssioners MIler and Choffo to neet
with Ray and M chael to get a handle on the
capital prograns, what things are com ng up, what
contributions mght be, to nake whatever changes.
At |east so that when the capital budget does
cones up to be approved, we'll have sone input

fromthe Board on that.
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DI RECTOR LUCAS: Well, | can tell you
right now, Dr. D, the main thing that we're
concerned about here is the electrical upgrade in
Ki ngsl and Court, which we're going through, which
we're on part of getting a, we would talk with
PSE&G we got a whole | ot of stuff done, we just
have to put the bid out.

THE CHAI RMAN.  Why don't you get them
together, Ray, and have sone di scussion on that.

DI RECTOR LUCAS: (Ckay, absolutely.

It's going to be a big overhaul. It's the
bi ggest thing on our list, and we're really not
worri ed about anything else. "Not worried

about,"” that's the wong words to use, but that's
nunber one on our punch list, is the upgrading.
Because we still have the stuff fromwhen this
place was built, and there's a |lot of stuff
that's com ng down.

THE CHAI RVAN.  Wel |, you guys have sone
di scussi on.

DI RECTOR LUCAS: O course, of course.

COMWM SSI ONER M LLER.  Dan, what day of
the week is good for you to sit dowmn with Ray?

Let ne know.

COW SSI ONER CHOFFG: You want from ne.
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Well, | get into ny budget season pretty soon, so
any tine the latter part of this week is good.
Monday |'mfree, but that's a holiday. Tuesday
Is fine.

Dl RECTOR LUCAS: |'m good whenever you
guys are.

COW SSI ONER PETTI GREW  Who's on the
finance commttee?

M5. GLMORE: | can tell you. It's
Freddi e, Danny, | think, and M. MIller.

DI RECTOR LUCAS: Yeah. Fred
Conf essore, Danny and Rich.

COW SSI ONER M LLER  Ckay. How s
Wednesday the 17t h?

COWMW SSI ONER CHOFFG:  Yeah, |I'm free.

DI RECTOR LUCAS: Wednesday the 17th,
all right.

M5. G LMORE: Mke, isn't it Dave that
does the capital fund?

MR, CARLON: Yes.

M5. GLMORE: It's not Mchael. It's
t he other one on the phone.

DI RECTOR LUCAS: Hold on, M, for a
second.

Ri chard, you said the 17th. At |unch
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Danny do you want to cone to ny office, do you
want to have food here? Wat do you want to do?

COW SSI ONER CHOFFO It woul d have to
be like 1 o'clock.

DI RECTOR LUCAS: | can still have food
for you when you get here.

COW SSI ONER M LLER.  Hold on. On the
17th | can't -- can we nmake it 1:307?

DI RECTOR LUCAS: Does that work for you
Danny?

COW SSI ONER CHOFFQO  Yes, that's fine.
Freddi e, how about you?

COW SSI ONER CONFESSORE:  Yeah - -

MR, CI ARRACCO Wwell, the only
potential issue | have is |I'm scheduled for ny
second COVI D shot that day in the norning, so
unless | grow like a tail or sonething |ike that,
who knows. Everyone keeps telling ne about the
side effects after the second shot, so....

THE CHAI RVAN.  Sone good advice is -- |
actually got my second shot yesterday. A nurse
gave nme good advice: For at |east 24 hours, two
Tyl enol s every six hours.

DI RECTOR LUCAS: Say that again, Dr. D

THE CHAI RMAN.  The nurse gave ne great
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advi ce yesterday. Two Tylenols every six hours
as soon as you get -- she said start before your
shot, and for at |east 24 hours after your shot.

MR, CI ARRACCO You're not supposed to
take it before, but now can | take that with
vodka or not?

THE CHAI RMAN:. Sure, as long as it has
ice init.

COM SSI ONER M LLER:  Did | hear vodka?

MR, CIARRACCO | want to make sure |
foll ow these instructions properly, so yeah.

COMM SSI ONER PETTI GREW Wl |, you have
to neet at the picnic for that to take effect,
you know, your second shot.

MR, CI ARRACCO  Whatever it takes. [|I'm

on board, whatever it takes.

Just to give you guys that -- | don't
want to, I'msorry to interrupt, but HUD has not
yet rel eased -- and who knows when it wll be --

the 2021. They have not yet awarded the Capital
Fund Grant based on the appropriation. It should
be consistent with the last two years, which is
good, which is good news. And once they do, | go
Into Epic and create the updated five-year plan

and the program But for the nost part, as Ray
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had nentioned, nost of this noney we are likely
to be earmarking for the electrical upgrade,
whi ch we anticipate being pretty significant.
And, you know, we haven't even touched
t he 2020 grant, and we have sone nonies |eft from
*18. W're nostly done, (inaudible) so we should
be able to obligate sonme of that.
THE CHAI RMAN. Yeah, okay. Wat |'d
| ike you to do to start with is bring the
commttee up to snuff as to what has been done,
what the capital budgets have been, what is
anticipated, at |least so there's sone history
there, and get sone input fromthe Conm ssioners.
DI RECTOR LUCAS: All right, no problem
COW SSI ONER M LLER: If we cone up,
obviously it's a wish list of a capital budget,
when woul d the grant be? Wuld it be 2022 or
20237
MR C ARRACCO. No, no, no. HUD
awar ds, every authority is awarded a grant
annually. The problemis we're sort of at HUD s
whimrelative to when they award this grant.
Sone years it's by March. There's years it's
been -- |'ve been doing this for 36 years --

there's years it's been as |ate as Septenber. |

Veritext Lega Solutions
800-227-8440 973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 21

don't expect that to be the case. | expect
hopefully by md to end of March we wll know
what our 2021 capital fund award is. And then |
update the five-year plan, we go through the
whol e process.

COW SSI ONER M LLER  So for that
request, the one from March was submtted | ast
year, or is it fromthe budget we worked on?

MR CIARRACCO No, it is separate, as
M ke had nentioned. The Capital Fund Grant is
separate fromthe operating budget, which is what
you submt and get.

Now, there are conmponents of the
operati ng budget that are derived fromthe
Capital Fund Gant. | won't get into too nuch
detail, but the award is an annual award. |It's
automatic, it's HUD formul a based, so we don't
have to do anything. W essentially just wait
for HUD to nmake the award, and then we go through
the process of taking the five-year --

COW SSI ONER M LLER  If we get an

award in April, that is froma grant we requested
a year ago? |'ma new Comm ssioner, | don't
know.

MR. Cl ARRACCO No, no, no. You guys

Veritext Lega Solutions
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are a March 31st fiscal year end. Al of the
subsi di es, both operating subsidy and capital
fund subsidy, are based on a cal endar year. So
the operating subsidy -- I'll give you sort of an
exanpl e of how sonmewhat di sconnected these itens
are relative to your operation.

The 2021 operating subsidy, again, is
January to Decenber of 2021, HUD has not yet nade
the fornmula. They anticipate making the formula
avai |l abl e through what they call these Excel
tools and an operating subsidy portal that's
brand new next Tuesday, February 16th, supposedly
t hrough Excel, and then you have until March 9th
to submt the cal cul ations.

The capital fund, again, different
animal. W won't know until we actually get, HUD
sends us a letter and says your 2021 capital fund
award is now active, go into the Epic system and
update your five-year capital plan, and you go
t hrough an annual process. |It's an autonatic
grant. We won't know what it is until they
actual |y advi se us.

THE CHAIRVMAN: |t mght be a good idea
to send the conm ssioners the five-year capital

pl an so they can see that.

Veritext Lega Solutions
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MR Cl ARRACCO Ckay. Wwll, the
current plan we have, again, it's what's referred
to as a rolling plan, every year you update the
year. So the current approved plan is 2020 to
2024. Once they award the 2021 capital fund, we
will now update it, it will run from 2021 to
2025. And, again, it's just a forecast. And we
do that every year.

THE CHAIRVAN:  |s there anything in
there regarding projects and where it can be
spent and so forth?

MR. Cl ARRACCO  Yes, absolutely.

THE CHAIRVAN. Al right. Be prepared,
if you could, be prepared to go over it with the
conm ssi oners when you neet with them next week.

MR CI ARRACCO  Sure.

Dl RECTOR LUCAS: Yeah. And, Dr. D
just so you know, we have as a Housing Authority
gotten nore noney every single year for the |ast
three, which is -- and Joe can speak on this
better than | can -- that tells you that you are
a high rated agency.

You know, the agencies that kind of
stay even or go below, there's an issue, you have

a problem The fact that we keep getting nore
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funding tells us that we're runni ng, you know,
the place is being run the right way. And, Joe,
if you're willing to just speak on that, feel
free.

MR. MANFREDI: We've done very well,
Dr. D, and the Board, on our capital fund
al | ocati on.

THE CHAI RMAN.  Ckay.

(Reporter clarification.)

THE CHAIRVAN. Al right. To nove on
to new business. |'ll need a notion to wite off
the two deceased tenants' rent.

COW SSI ONER PETTI GREW Mot i on.

THE CHAI RMAN:  Mbtion by Pettigrew

COMM SSI ONER M LLER  Second.

THE CHAI RMAN. Second by Ml er.

Clerk, call the roll.

M5. G LMORE: Comm ssioner Choffo.

COMW SSI ONER CHOFFO | vote aye.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmi ssioner Mller.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.
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M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMAN:.  Aye.

kay. Can | have a notion to approve
Resol uti ons No. 1552, 1553, 1554 regarding the
budget ?

COMM SSI ONER CHOFFO  Before we vote on
that, Dr. Doran, | did have just one questi on,
|'"'msorry. \When we vote on this proposed
operating budget, it's witten in stone? Like I
know wi t h our budget, the school budget there is
transfers we can nake. That was ny only
guestion, | guess, for M ke.

MR. CARLON: No, it's not |ike your
school budget where everything -- you do have
sone |l eeway if sonething happens, if you have
sonet hi ng occur, if you've expended it
differently.

DI RECTOR LUCAS: You can nove it,

Danny, basically. W can nove the noney where we
need it.

COW SSI ONER CHOFFO  So | see like the
cost of providing services, sone of that

m scel | aneous stuff. | know that's capped not to
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exceed 5 percent, but sone of that noney can be
noved within the budget line itens to create a
new line item but noney noved within themif the
need arises?

DI RECTOR LUCAS: Yes. Yes, Danny.

COW SSI ONER CHOFFO All right. Thank
you, that's all | have.

THE CHAI RMAN. Ckay. Any ot her
questi ons?

Can | have a notion then on those three
resol utions?

COWM SSI ONER PETTI GREW Mot on.

COW SSI ONER CONFESSORE:  Second.

THE CHAI RVAN:  Mbtion by Pettigrew,
second by Confessore.

Clerk, call the roll.

M5. G LMORE: Conmi ssioner Choffo.

COMW SSI ONER CHOFFO | vote aye.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmmi ssioner MIler.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.
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COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Doctor Doran.

THE CHAI RVAN:  Aye.

Again, with our condol ences for Ray's
| aw.

DI RECTOR LUCAS: Thank you.

THE CHAI RMAN.  We' Il pass the next

COMM SSI ONER PETTI GREW Mot i on.
COW SSI ONER CONFESSORE: Second.

THE CHAI RVAN:  Mdtion by Pettigrew,
Conf essore.

Clerk, call the roll.

M5. G LMORE: Commi ssioner Choffo.
COW SSI ONER CHOFFO: Aye.

M5. G LMORE: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmi ssioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Comm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Commi ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.
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Again with our condol ences is a notion
to of fer our condol ences on the passing of Ellen
Mller, Richie MlIler's's nom

COWM SSI ONER PETTI GREW Mot on.

COW SSI ONER CONFESSORE:  Second.

THE CHAI RVAN:.  Mbtion by Pettigrew,
second by Confessore.

Clerk, call the roll.

M5. G LMORE: Comm ssioner Choffo.

COW SSI ONER CHOFFO: | vote aye.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmmi ssioner MIler.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Doctor Doran.

THE CHAI RMVAN:  Aye.

And with our condol ences we pass a
resolution on Ol ando Mal abez (phonetic), who's
the brother of Lindy Mustilli. Wth our
condol ences | call for a notion.

COW SSI ONER PETTI GREW Mot i on.
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Is a resol

Boi | ers.

second by

THE CHAI RVAN:

COW SSI ONER
COW SSI ONER

THE CHAI RVAN:

derk,
MS. G LMORE:

cal |

COW SSI ONER
M5. G LMORE:
COW SSI ONER
M5. G LMORE:
COW SSI ONER
MS. G LMORE:
COW SSI ONER
M5. G LMORE:
COW SSI ONER
M5. G LMORE:

THE CHAI RVAN:

And our | ast

ution ratifyi

COMM SSI ONER
COW SSI ONER

THE CHAI RVAN:

Conf essor e.

C erk, cal

Page 29

Motion by Pettigrew.
M LLER  Second.
MUSTI LLI:  Thank you.

Second by Ml er.

the roll.

Conmi ssi oner Chof f o.
CHOFFO. | vote aye.

Conmmi ssi oner Confessore.
CONFESSORE:  Aye.
Conmi ssioner Mller.
M LLER  Aye.
Conmmi ssi oner Mustilli.
MUSTI LLI:  Aye.
Commi ssi oner Pettigrew.
PETTI GREW  Aye.

Dr. Doran.

Aye.
resolution is 1558, which

ng the contract with A&S

PETTI GREW  Mbti on.
CONFESSORE:  Mbti on.
Motion by Pettigrew,

the roll.
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would like to be heard? And | think at this

poi nt,

you have to raise your hand.

have Joani e M chael son, but no hands up, so we're

good to go, Dr. D. | have no hands up.

all -call

Ray, you can give the instruction, | think

roll call on notion to adjourn.
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M5. G LMORE: Conm ssioner Choffo.
COW SSI ONER CHOFFO: | vote aye.

M5. G LMORE: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Conmmi ssioner Mller.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

|s there any nenber of the public that

DI RECTOR LUCAS: | have a Sanmsung and |

THE CHAI RVAN. Ckay. Then we can do an

COW SSI ONER PETTI GREW Mot i on.
All those in favor, aye.

(Ayes.)

THE CHAI RMAN.  Those opposed, nay.

800-227-8440
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(No Response.)
THE CHAI RVMAN.  Ckay. We are adjourned,
fol ks, see you next nonth. And I thank the

comm ttee for meeting.

(Wher eupon the proceedi ngs concl uded at 6:40

p.m)
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CERTI FI CATE

I, SUSAN M STYRON, Notary Public,
RP.R, CS R, of the State of New Jersey,
Li cense No. XIO1704, do hereby certify that the
foregoing is a true and accurate transcript of
t he proceedi ngs as taken stenographically by and
before nme at the tine, place and on the date
her ei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enployee nor attorney nor counsel
of any of the parties to this action, and that |
am neither a relative nor enpl oyee of such
attorney or counsel, and that | am not

financially interested in the action.

e

Notary Public of the State of New Jersey
My Certificate expires January 25, 2024
Dat ed: February 22, 2021
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