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TOMN OF HARRI SON
HOUSI NG AUTHORI TY

MEETI NG OF THE TOWN OF : TRANSCRI PT
HARRI SON HOUSI NG AUTHORI TY . OF PROCEEDI NGS
OPEN SESSI ON
Tuesday, Decenber 8, 2020, 6 p.m
Harri son Gardens, Bldg. #1
788 Harrison Avenue
Harrison, New Jersey 07029
PRESENT:
JAVES P. DORAN, Ed.D, CHAI RVAN
ARTHUR PETTI GREW VI CE CHAI RVAN
DANI EL CHOFFO, COWM SSI ONER
BRUNI LDA MUSTI LLI, COW SSI ONER
FREDERI CK CONFESSORE, COWM SSI ONER
RI CHARD M LLER, COWM SSI ONER
EXCUSED: DAWN KI NSELLA, COWM SSI ONER
ALSO PRESENT:
RAYMOND LUCAS, Executive Director
DAVWN Kl NSELLA, COWMM SSI ONER
JOSEPH MANFREDI, ESQ Board Attorney
MAUREEN G LMORE, Authority Staff
DOREEN COUCH, Authority Staff
CGENE G LMORE, Mai nt enance Supervi sor
M KE CARLQON, Account ant
DAVI D Cl ARRACCO, Moderni zati on Coor di nat or
VMEMBERS OF THE PUBLI C
TRANSCRI BED BY AND BEFORE: SUSAN M STYRON,
C.S R, R P. R, AND NOTARY PUBLI C OF THE STATE
OF NEW JERSEY License No. Xl 01704
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THE CHAI RMAN. | hereby declare this
nmeeting to order and state that this is a neeting
of the Harrison Housing Authority of the Town of
Harri son schedul ed for Decenber 8, 2020. This
neeting is a regularly schedul ed neeting, and
proper public notice of tine, date, |ocation,
pur pose and agenda have been posted in conpliance
W th the Sunshine Law.

Please join me in salute to the fl ag.

(Pl edge of Allegiance.)

THE CHAI RVAN.  Cd erk, please call the

roll.
M5. G LMORE: Commi ssioner Choffo.
COW SSI ONER CHOFFQ  Present.
M5. G LMORE: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Her e.
MS5. G LMORE: Comm ssioner Kinsella,
absent .

Conmi ssi oner M ler.

COW SSI ONER M LLER  Here.

M5. G LMORE: Commission Mustilli.
COWM SSI ONER MUSTI LLI:  Here.

M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Her e.

M5. G LMORE: Dr. Doran.
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THE CHAI RVAN:  Here.

Can | have a notion to approve the
m nutes of the Novenber 17 neeting?

COWM SSI ONER PETTI GREW Mot on.

COW SSI ONER CONFESSORE:  Second.

THE CHAI RVAN:  Motion nmade and
seconded.

Clerk, call the roll.

M5. G LMORE: Comm ssioner Choffo.

COW SSI ONER CHOFFO: Aye.

M5. G LMORE: Conmi ssioner MIler.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RMVAN:  Aye.

Do you want to have any discussion? |
know, Rich, you did receive sonme budget
information. Before we nove on the notion to
approve the bills, anything you want to say or

guestions you m ght have?
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COW SSI ONER M LLER:  Thank you very
much for getting nme the information, it was
exactly what | was | ooking for.

Going forward | was hopi ng maybe we
coul d have the budget for '21 or '22, which
starts in April 1st, that we can do it in sone
type of work session so we can cone up with
priorities in terns of what we'd |ike to see done
in the future, and this way | can get a better
under st andi ng of how sone things are cal cul at ed.

And this way, by way of exanple, we
voted in the budget that shows up, we voted for
the security guard, then other itens, line itens
are bust. | don't nean bust in the -- being a
huge nunber, but if it's over budget shouldn't we
vote for it the sane way, by way of exanpl e,
voting for the line itemfor new security guards,
which is $11,000. Right now, from what ny
under st anding was fromthe |ast neeting from
counsel, Joe, that we vote on the payrol
expenses once a year, but if there is an overage
or overtinme nunbers that break it, up until now
we have not known about it as Board nenbers.

By sendi ng out the budget on Excel

spreadsheets, it's clear that we've had sone

Veritext Lega Solutions
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exposure to COVID, not the disease but the
expense side, and that type of stuff should be
explained to us on a nonthly basis, those kind of
vari ances.

Dl RECTOR LUCAS: Not a problem

THE CHAI RVAN:.  Wbul d this be hel pful ?
Do you want me to naybe get a coupl e of
volunteers and we'll form I'll make a nption to
forma budget commttee, and if it's your
prerogative, if it's all right I'll have
Conmi ssi oner Choffo, Conmi ssioner MIler and
Commi ssi oner Pettigrew on it.

COW SSI ONER M LLER:  Does Conmi ssi oner
Chof fo have to nove? Because right now it
doesn't look |like he's going to.

M5. G LMORE: Excuse ne, |'msorry.
Wul d that be the finance commttee?

THE CHAIRVAN: Do we have a finance
conm ttee?

M5. G LMORE: Yes, we do, we do.

THE CHAI RVAN:  Who's on that?

MS. G LMORE: Freddi e Confessore, Dan
Chof fo and you.

THE CHAIRVMAN: Al right. Rich, you

can take ny place on the finance conmttee.
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COW SSI ONER M LLER:  Ckay.

THE CHAIRVAN: | think | would be
ex-of fici o anyway.

M5. G LMORE: Joe, can we just do this
now, or do we have to wait?

MR. MANFREDI: Yes, the Chair can
appoi nt menbers of the commttee.

M5. G LMORE: (Kkay.

THE CHAIRVAN: Al right. So that's
going to be -- Maureen, would you send ne a |i st
of any conmttees we have? | haven't seen that.

M5. GLMORE: Yes. [It's from June,
| ast June. 1'll send that you.

DI RECTOR LUCAS: Send that to
everybody, M.

THE CHAIRVAN:  Yes, send it to
ever ybody.

M5. G LMORE: Yes.

THE CHAIRVAN:  And, Ray, I'll leave it
up to you to set up the finance conmttee, and
this way you can di scuss sone of those issues.

DI RECTOR LUCAS: Not a problem Dr. D

THE CHAIRVAN: | see Mke on -- is Mke
Carlon on? Are you there, Mchael ?

MR. CARLON:. |'m here, yes.

Veritext Lega Solutions
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THE CHAI RMAN. Al Right. And maybe,
M ke, you mght want to contribute to that when
that commttee neets, and maybe assist themwth
any questions or anything |like that.

MR, CARLON:. Yes, definitely.

Absol ut el y.

THE CHAIRVAN: Al right. Wth that
being said, can | have a notion to approve the
bills for this nonth?

COW SSI ONER CONFESSORE:  Mbti on.

THE CHAI RVAN.  Mbtion by Confessore.
Second?

COW SSI ONER PETTI GREW  Second.

THE CHAI RMAN:  Second by Petti grew.

Clerk, call the roll.

M5. G LMORE: Comm ssioner Choffo.

COW SSI ONER CHOFFO: Aye.

M5. G LMORE: Conmi ssioner MIler.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Comm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conmi ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

Veritext Lega Solutions

800-227-8440

973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 8

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

Ckay. Any commruni cati ons?

M5. G LMORE: None.

THE CHAI RVAN. Ckay. Executive
Director's report. Ray?

DIl RECTOR LUCAS: | gave it to
everybody. | just wanted you guys to pay speci al
attention to the, we have a tenperature reader in
the front of our building and in front of the
mai nt enance departnent, so when the guys walk in
they get their tenperature read. It's facial
recognition software. Anybody that is above the
nunber of nornmal goes hone imediately. So we
have nore protection agai nst the coronavirus
comng into the office and into the nai ntenance
room Oher than that, it's kind of business as
usual . The CDC has put out different rules and
stuff that we're followng and we're up to par

O her than that, | nean, the Plexiglas
is up on everybody's desk. There's nobody not
here on a daily basis, so we're good to go.
We're running at full capacity.

THE CHAI RMAN: G eat.

Okay. Motion to approve the Executive
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Director's report.

second by

anyone?

nmotion to

COMM SSI ONER PETTI GREW Mot i on.
COW SSI ONER CONFESSORE:  Second.
THE CHAI RVAN:  Mdtion by Pettigrew,
Conf essore.

Clerk, call the roll.

M5. G LMORE: Conmmi ssioner Choffo.
COWM SSI ONER CHOFFO.  Aye.

M5. G LMORE: Conm ssioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conmi ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conm ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Comm ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

Any questions on the maintenance report

(No response.)

THE CHAI RVAN: Ckay. Can | have a
approve the mai ntenance report?
COW SSI ONER CONFESSORE:  Mbti on.
COMM SSI ONER MUSTI LLI:  Moti on.

800-227-8440
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COMM SSI ONER M LLER  Second.

THE CHAI RMAN.  Mbtion by Confessore,
Mller.

Clerk, call the roll.

M5. G LMORE: Commi ssioner Choffo.
COW SSI ONER CHOFFO: | vote aye.

M5. G LMORE: Conmissioner MIler.
COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.
COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conmi ssioner Confessore.
COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Commi ssioner Pettigrew.
COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

Ckay. Any ol d business?

DI RECTOR LUCAS: No, Dr. D

THE CHAI RVAN.  Everybody's got their

reports. Thank you, Ray and Maureen,

Any new busi ness?

Ckay. Can we have a notion to approve

t he neetings schedul ed for next year? Does

anyone have any questions on that, the neetings

800-227-8440
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schedul ed for next year?

DI RECTOR LUCAS: If there ever is a
problemw th the neeting schedul e, you guys, we
have a couple nore, if we didn't have a quorum
it's easily noved. So as long as we stay in
comruni cation, Dr. D, it's always noveabl e.

THE CHAI RMAN: Ckay. Are we staying
wth the second Tuesday; is that what it is?

Dl RECTOR LUCAS: Yes.

M5. GLMORE: | think you wanted to
change sonet hi ng, Ray?

DI RECTOR LUCAS: Did you want to change
it, D. D?

THE CHAI RMAN:  No.

M5. G LMORE: No, the tine, Ray.

Dl RECTOR LUCAS: Yeah. | was wondering
do you guys want to nove up the tine so we're not
at 6 o' clock where everybody is basically
supposed to be having dinner, Dr. Doran? | nean,
| just wanted to put it out there.

THE CHAI RVMAN:  Yeah, Ray, we kind of
bet this dead horse at the town hall several
times.

DI RECTOR LUCAS: (Ckay.

THE CHAIRVAN. | f you have it too early

Veritext Lega Solutions
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peopl e aren't honme fromwork yet. |If you have it
too late, it's too late for themto cone. So,
you know, we start our neeting at 6:30, and 7,
|'mnot so sure that that would be effective
either. So, | don't know, is 6 o'clock working
for everyone? Sonetinmes we have a Personnel
Committee nmeeting at 5:30.

DI RECTOR LUCAS: (Ckay.

THE CHAI RMAN. So any fol ks, any ideas?
| s everyone okay with that?

COW SSI ONER M LLER:  When do you think
we'll be able to have in-person neetings?

Dl RECTOR LUCAS: What do you nean by
i n-person, Richard?

COWMW SSI ONER M LLER:  You know,
physi cal ly.

THE CHAIRVAN. | think probably timng
that -- well, right now it probably won't be
January because the governor hasn't extended the
Executive Order yet, but | anticipate that he
will given the rise of coronavirus. So |I kind of
think that's probably going to be for the
foreseeable future. | would say maybe spring,
maybe sunmer.

DI RECTOR LUCAS: Who knows, Dr. D,

Veritext Lega Solutions
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really, who knows.

MR G LMORE: Are we tal king about this
year or next year?

THE CHAIRVAN.  Well, | would think it
woul d be this year.

Ckay. A notion then to approve the
cal endar of neetings?

COW SSI ONER PETTI GREW Mot i on.

COW SSI ONER MUSTI LLI:  Second.

THE CHAI RMAN. Mbtion by Pettigrew,
second by Mustilli.

Clerk, call the roll.

M5. G LMORE: Commi ssioner Choffo.

COW SSI ONER CHOFFO: Aye.

M5. G LMORE: Conm ssioner MIler.

COW SSI ONER M LLER:  Aye.

M5. G LMORE: Conm ssioner Mustilli.

COW SSI ONER MUSTI LLI:  Aye.

M5. G LMORE: Conm ssioner Confessore.

COW SSI ONER CONFESSORE:  Aye.

M5. G LMORE: Commi ssioner Pettigrew.

COW SSI ONER PETTI GREW  Aye.

M5. G LMORE: Dr. Doran.

THE CHAI RVAN:  Aye.

|s there any public comment at all?

Veritext Lega Solutions
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Does anyone have their hands rai sed, can we check
t he chat ?

DI RECTOR LUCAS: No, | don't have
anyt hi ng.

THE CHAI RVAN.  Ckay. Any questions for
Conm ssi oners?

(No response.)

Ckay. Can | have a notion then to
adj our n?

COWMWM SSI ONER PETTI GREW Mot on.

COW SSI ONER MUSTI LLI:  Moti on.

COMM SSI ONER CONFESSCRE:  Second.

THE CHAI RMAN.  Mdtion by Mustilli and
second by Ml er

COW SSI ONER PETTI GREW  Fr ed.

THE CHAI RMAN. All those in favor say

aye.
(Al'l ayes.)
THE CHAI RMAN. Have a great holiday,
everyone.
(Wher eupon the proceedi ngs concluded at 6:15
p.m)

Veritext Lega Solutions
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CERTI FI CATE

I, SUSAN M STYRON, Notary Public,
RP.R, CS R, of the State of New Jersey,
Li cense No. XIO1704, do hereby certify that the
foregoing is a true and accurate transcript of
t he proceedi ngs as taken stenographically by and
before nme at the tine, place and on the date
her ei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enployee nor attorney nor counsel
of any of the parties to this action, and that |
am neither a relative nor enpl oyee of such
attorney or counsel, and that | am not

financially interested in the action.

e

Notary Public of the State of New Jersey
My Certificate expires January 25, 2024
Dat ed: Decenber 18, 2020
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